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Overview | Meeting Overview

Overview of GroundBreak Coalition December Workgroup
Meeting

In the fall of 2022, GroundBreak Coalition entered the Design phase ofthe Discover, Design, and Deliver process. GroundBreak Coalition is a group of corporate, civic, and philanthropic leaders committed to regional
advancementsinracial equityand carbon neutrality. These corporate, civic, and philanthropic | eaders organized themselvess into four workgroups that aligned with their interests and expertise. The four workgroups are focused
on advancing racialequity through creatingcapital pathways inthe areasof 1) rental housing, 2) homeownership, 3) entrepreneurship, and 4) commercial development.

GroundBreak Coalition hasadopted a targeted universalism approach, focusing on the communities that are the most excluded from wealth creation opportunitiestobuild better systems for everyone. At this stage of the
coalition, workgroup members are focusing on Black renters, homebuyers, entrepreneurs, and commercial developers.

The December workgroup meetings were focused 3-hour virtual sessions intentionally crafted to refine the draft capital prototypes, created by s ubject matter experts using workgroup i nput from the Discover and Design phases.
Each workgroup meeting had the following structure:

. Workgroup members were groundedinthe process subject matter experts used to create the draft prototypes and their purpose for the day, which was to refine the prototypes
. Workgroup members divided into small groups, assigned by subject matter experts, to have targeted discussions focused on a series of refinement questions.
. Workgroup members returned to the large group to share excitement, concerns, and overall confidence in capital prototypesthat were discussedin their group.

The following reportis a synthesis of each workgroup's December virtual meeting key takeaways. Input from December workgroup meetings will be used by subject matter experts to refine the capital prototypes and deliver
them to the steeringcommittee on January 26t". Ultimately, steeringcommittee members willbe asked to champion the finalca pital prototypes within their re spective institutions.

The diagram belowis a high-levelillustration of the process that GroundBreak has implemented to gather keyinsights fromsubject matter experts and leaders in their respective fields. The goal ofthis process is to design, refine,
and implement solutions that ultimately build wealth for Black residents of Minnesota.

* Discover:3-month processof understanding current conditions, barriers to achievingdesired outcomes, existing solutions, and creating a s hared definition of the problem
* Design: 3-month process ofideation, prototype development, and refinement
* Deliver:Januarydelivery of recommended prototypes to the steering committee and beyond for furtherrefinement and testing.

Draft Capital
Pathways

Discover Deliver

2023 L

> Refine—* Implement 3 /‘\\ .

o Sprint > Refine
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Overview | Workgroup Meeting Highlights

December workgroup meeting highlights

=

M

BIPOC
Entrepreneurship

Commercial
Development

Rental Housing
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Homeownership

Date: Monday, December 12th

Design Question: How might

we refine our capital prototypes to
ensure long-term, sustainable, and
equitable access to capital at
scale?

Date: Monday, December 12th

Design Question: How might we
refine our prototype to increase the
flow of capital to Black developers
at scale?
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Date: Tuesday, December 13th

Design Question: How might we
refine our capital pathways to
build wealth for Black renters
through rental housing in a way
that will endure?

Date: Wednesday, December 14th

Design Question: How might we
refine our prototypes to increase
homeownership for Black
homebuyers?
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Overview | Summary of Capital Prototypes

Prototype summary shared with each
workgroup

Homeownership: Outcome—11,000 Black households

Region-widefirst mortgage targeted at households at 50-100% AMI
Homebuyer Down Payment Assistance to address LTV & affordability
Homeowner Preservation Fund to preserve assets of existinghomeowners

Commercial Development: Outcome—60 Black-led neighborhood developments

Region-wide senior debt for 60% of costs
Region-widejunior debt for 35% of costs (funded by proceeds from Evergreenimpactinvestment fund (patient, low-
cost) with credit enhancement

Equity enhancement for developers

BIPOC Entrepreneurship: Outcome—-5,000 additional Black entrepreneurs with
8,000 jobs

Start-up friends and family forgivable loan
Region-wide early-stage small business loan ($50-$250,000) with creditenhancement
Region-wide growth-stage commercialloan ($250,000-$1 million) with credit enhancement

Rental Housing: Outcome—24,000 units at 60% AMI and below (specific prototypes and
outcomes forthcoming)

Streamlining of the affordable housing development process to shorten timelines, limit uncertainty, lower costs, and unlock u nderutilized capital

alreadyin the system
Maximizing the use of state, county, city bonding authority, and tax credits by unlocking low-cost, patient capital at scale

Innovating to model how affordable rental housing can be harnessed to build wealth for Black households - f 2
™
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Overview | Prototype dimensions

Understanding prototype capital at scale across workgroups

)

Homeownership:
11,000 Black Households

Commercial Development:
60 Black-led neighborhood
developments

]

O

BIPOC Entrepreneurship: 5,000
additional Black entrepreneurs
with 8,000 jobs

First Mortgage
Homebuyer Financial Assistance
Grants
Loan
Homeowner Preservation Fund

Senior Debt for 60% of Costs
Credit Enhancement

Junior Debt for 35% of Costs
Evergreen Fund
Credit Enhancement

Equity

Owner/Developer
Grants

Start-up Friends & Family/Forgivable Loan
Early-stage Small Business Loan
Loan
Credit Enhancement
Growth-stage Commercial Loan
Loan
Grants
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$3,217,500,000
$624,000,000
$312,000,000
$312,000,000
$22,000,000

HO Total @ $3,863,500,000

$180,000,000
$18,000,000
$78,750,000
$63,000,000
$15,750,000
$15,000,000
$12,600,000
$2,400,000

CD Total = $291,750,000

$250,000,000
$468,750,000
$312,500,000
$156,250,000
$781,250,000
$625,000,000
$156,250,000

Eship Total = $1,500,000,000

Mainstream Capital Sources

D B $4,335,000,000

To Unlock: $1,320,250,000

% Grants
//?7 $586,400,000

Credit
Enhancements/Guarantees
$346,250,000

Impact Investments
$375,000,000

Developer Equity
]:S $12,600,000
6 /'\\ &




Overview | Prototype Shared Qualities

Shared qualities across prototypes

All the workgroup's prototypes (apart from Rental Housing) had the
following qualitiesin common:

01. A bridge toward permanent credit policy change by
temporarily addressing perceived risk with credit
enhancements and guarantees

02. Blendlower-cost capital with the maximum amount of
mainstream capital to achieve affordability
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Overview | The paradigms we need to shift

The paradigms prototypes aim to shift

Current State

Deters Black wealth builders

Reinforcing harmful myths

Transactions

Burden on non-profits

Boutique or proprietary
products

Proof of concept

Complex
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Future State
Welcoming to Black wealth

builders

Changing the narrative
System transformation
Burden on capital providers

Universal products

Permanent change in credit
policies

Streamlined
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2
BIPOC Entrepreneurship

How might we refine our capital prototypes to ensure
long-term, sustainable, and equitable access to capital at
scale?

Meeting Overview and Insights
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BIPOC Entrepreneurship | Meeting Overview

Overview of our time together

On December 12th, the BIPOC entrepreneurship workgroup convened forits final meeting to provide feedback
to draft capital prototypes developed by the workgroup subject matter experts.

Asa warm-up, workgroup members identified their favorite BIPOC-owned businesses in Minnesota.
Participants' choices ranged from restaurants like Afro Deli to businesses like the DREAM Shop. A complete list of
participantresponses can be foundin Appendix F.

Workgroup members were reminded of the purpose of the day —to refine draft capital prototypes—and
presented the prototypesin detail before splittinginto three breakout groups. Inthe breakout rooms, Imagine
Deliverand workgroup subject matter experts led participants through aseries of questions to capture their
feedback, concern, and furtherareas of exploration on the prototypes. Each breakout group discussion focused
on three prototypes:

* Start-up Grants/Forgivable Loans: A grantto duly formed business forinventory purchases, marketing/e-
commerce platforms, and/or pay for staff and otherstart-up costs.

* Early-Stage Debt for Business Stabilization: A business loan from participating GroundBreak Coalition lenders
for $50,000 to $250,000, withsimplified underwriting, and an accompanying GBC loan guarantee.

* Debt for Later-Stage Growth: A businessloan from GroundBreak Coalition participating lenders for $250,000
to $1,000,000 to accelerate the growth and expansion of BIPOC-owned businesses.

Workgroup members engagedin an 80-minute discussion focused on 6 questions about theirroom’s capital
prototype.

Aftertheirdiscussion, workgroup members reconvened with the larger group to share highlights from their
breakout groups. In closing, workgroup members shared their view of the prototype's alignment with theirwork
overthe lastseveral months and their confidence in implementing the prototype.
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BIPOC Entrepreneurship | Prototype Feedback

Start-up grant/forgivable loan prototype feedback

Workgroup members shared overall support for this prototype and expressed an interest in learning more about the administration of these grants and loans. Members
identified a number of existing initiatives that align with this solution and were eager to see how it could fill current gaps in funding for new BIPOC entrepreneurs. The
below table represents breakout room conversations around each discussion question. See pages 64-73 for Mentimeter results and pages 212-213 for capital prototype

descriptions.

Prompt Feedback Summary

Share your rapid
feedback using the
following prompts: |
like, I wish, What if?, |
wonder

Workgroup members shared their initial thoughts and reactions to the overall prototype. They generally liked the idea of having a common
application for entrepreneurs to streamline the requesting of funding. Members wondered what entities providing technical assistance (TA)
would need to meet the increase in demand for common application review and support for new entrepreneurs and who would be
responsible for the administration of these funds. For TA providers, workgroup members wished that they would provide a specific criteria for
a certification or approval rather than a letter of recommendation. Members also wondered if it would be possible for this program to
protect or enhance an entrepreneur's credit score through the start-up process.

What existing
efforts align with this
prototype?

Existing efforts that align with this prototype involved a mix of general financial assistance programs such as the Minneapolis Commercial
Property fund, temporary funding options like the COVID relief grant, and more financial assistance meant to serve a select demographic or
community like the Lake Street Counsel and PFund Foundation's queer entrepreneurs of color funding. Other existing efforts include Local
Initiatives Support Corporation (LISC) Entrepreneurs of Color, NEON Revolving Loan Fund, North Minneapolis Forgivable loans, InvestMPLS
Fund—Minneapolis Foundation low-interest loan to intermediaries, and Central Corridor small forgivable loans during LRT construction.

Where do you think
this prototype has the
most opportunity for
improvement?

Workgroup members imagine a clear process for how grants and loans would be awarded. Workgroup members wondered what may happen
to entrepreneurs who do not meet the criteria to receive financial assistance but have a viable business idea. There was discussion
surrounding the importance of business success evaluation on the front end to ensure the entrepreneur's goals, timeline, and expectations
were realistic.

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition
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BIPOC Entrepreneurship | Prototype Feedback

Start-up grant/forgivable loan prototype feedback cont.

Prompt Feedback Summary

What equity gaps may
exist within this
prototype that need
to be addressed?

Workgroup members want to ensure that this funding is available to as many BIPOC entrepreneurs as possible by being radically inclusive
with both marketing and the key elements of the initiatives. Members encouraged the intentional inclusion of entrepreneurs exiting the
criminal justice system, young entrepreneurs, and others with various intersectional identities. Workgroup members also envisioned
materials and technical assistance available in multiple languages reaching a wide geographical area.

How can we ensure
that this prototype is
successful?

Overall, workgroup members believe this prototype will be successful if their equity considerations are addressed and there are clear
processes for distributing grants and loans, marketing support, technical assistance capacity is addressed, and clarity on what next steps
would be for entrepreneurs who do not initially meet grant or loan requirements.

What would it take for
your organization to
be an early adopter of
this prototype?

Workgroup members were generally supportive of being early adopters of this prototype. They discussed a few necessary inputs that would
provide them with the clarity they need to participate in the program successfully, which included a demonstrated commitment to scale,
authentic stakeholder engagement, clear requirements and resources for BIPOC entrepreneurs, and executive buy-in.

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition
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In Their Own Words

Start-Up Grants/Forgivable Loans

"Need to have a conversation with the
leadership and gain their commitment."

"I think that's where TA could really come in,
partnering with on the ground organizations
and infrastructure that already exists in the
community. "

"All hands-on deck approach for
“involvement & engagement" forvarious
constituents. l.e., the Greater MSP.

"People recovering from the criminal justice
system. Whatare theirbarriers to access?"

"What is the process for picking "winnersand
losers"ina waythatis 1) transparent 2) fast
3) meets strategicobjectives."

"[We can] use social mediaandinfluencers
to attract youngeraudiences. It can also
perhaps create that trust as well asa
communication strategy to a variety of
audiences."

"Ensure racial, cultural, and linguistic
diversity of TAs who can 'certify'; consider
adding specific culturally-focused community
organizations to be navigators and connect
community members to TAs"
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"Important tothink about evaluation and
what success looks like on the frontend:
what % of businesses are projected to
succeed after 3-5 years; what isthe impact
for job creation, etc., toset realistic
expectations forfunders and the public."

"S$250 millionis not goingtosolve all of the
problems. But my hope is that from this
process and havinga holisticapproach with
both the capital solution and technical
assistance, being able to help people move
through these processes so that
people don'tfall through the gap the cracks."

13




BIPOC Entrepreneurship | Prototype Feedback

Early-stage debt prototype feedback

Workgroup members shared their insights on this early-stage debt product and expressed aninterest in getting feedback from more lenders on the specific terms of this
prototype. The guarantee element, small lender capacity, and compatibility with the other two prototypes were some of the top discussion points surrounding this debt
product. Members agreed that this product will be beneficial to new entrepreneurs and are seeking clarity around its feasibility by encouraging additional testing with
lenders, especially when it comes to the guarantee terms. The below table represents breakout room conversations around each discussion question. See pages 73-82 for
Mentimeter results and pages 214-215 for capital prototype descriptions.

Prompt Feedback Summary

Share your rapid feedback using
the following prompts: | like, |
wish, What if?, | wonder

Workgroup members were asked to share their initial thoughts and reactions to the overall prototype. They generally liked the idea of
having a guarantee, they believeditwould be a good incentive to unlock initial funding from CDFls, banks, and other lenders.
Workgroup members wondered how this prototype might fitinto existing funding infrastructure like the Small Business Association
guarantee to further decrease lender risk. They also wondered if early-stage debt could be used to pay off other debt or if there should
be specific criteria for what the funds can be used for. Other group members wishedto know more about how widely this prototype
could be deployed—was it just for BIPOC entrepreneurs in Minneapolis or could it be scaled to cover a wider geographic area?

What existing efforts align with this
prototype?

Workgroup members identified four main entities and avenues with existing efforts that already have some alignment. The first was
the Small Business Association's guarantee. Second, was Minnesota DEED's newly announced $12.5 million start-up guarantee
program. Third are the mission-driven CDFls that are already doing some work to offer to fund BIPOC entrepreneurs. Lastly,
workgroup members suggested GBC leverage other best practices or models that come from work done by foundations such as The
Kresge Foundation and MEDA.

Where do you think this prototype
has the most opportunity for
improvement?

Workgroup members discussed a range of improvements and considerations for this prototype including testing the products to
ensure proper term fit, proper fund allocation to assist in the business capacity, and how a lendercan better leverage this product if
they already have access to a strong guarantee program provided by the ecosystem's existing efforts.

14
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BIPOC Entrepreneurship | Prototype Feedback

Early-stage debt prototype feedback
cont.

Prompt Feedback Summary

What equity gaps may exist within
this prototype that need to be
addressed?

Workgroup members identified equity considerations for this early-stage debt prototype that are somewhat similar to the feedback
about the start-up and forgivable loan prototype. They would like to know more about how information regarding the early-stage debt
product will be communicated to BIPOC entrepreneurs. This marketing effort should be linguistically, culturally, and

geographically inclusive. Members also agree that the loan should be uncollateralized to be more inclusive of BIPOC entrepreneurs
without access to assets for collateral.

How can we ensure that this
prototype is successful?

Workgroup members highlighted a few important considerations for the success of this prototype such as setting measurable goals for
program outcomes, proper program documentation, program assessment, and education for lenders and CDFls. Workgroup members
also discussed the importance of this product working in tandem with the start-up and forgivable loan prototype in order to

help BIPOC entrepreneurs get to a place where they would be ready for early-stage debt.

What would it take for your
organization to be an early adopter
of this prototype?

Workgroup members were generally ready to consider being early adopters of this prototype. They discussed a few necessary inputs
that would provide them with the clarity they needto participate in the program successfully which included lenderfeedback and buy-
in, explicitobjectives, authentic stakeholder engagement, and consistent outreach to BIPOC-owned businesses to ensure the

program is meeting the target audiences.
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BIPOC Entrepreneurship | In Their Own Words

"I like the simplicity of a "Ground Break"
guarantee forthe community to take to
banks, CDFI, otherlenders."

In Their Own Words

Early-Stage Debt

"Would be greatif a Black led organization
was responsibleforimplementing the GBC
guarantee programoverall."

"Many BIPOC entrepreneurs still need
equity/grantsin orderto test, learn, grow
enoughto be ready for debt or market-style
venture capital."

"I wishthe guarantee could be layered with
otherguaranteestolowerthe remaining
capital requirements forlenders."

"There are initiatives outside of GBCto scale
the capital available to BIPOC entrepreneurs
through mission-driven CDFls."

"Ensure explicit objectives (including
change), stakeholder engagement, refine
and adapt (market and need change over

time), report back"

"I think by putting the guarantee inafirstloss
position and havingitwork ata pool level, it
actuallyrelieves alot of the unprotected nature
that the guarantee would otherwise provide... |
think [this] allows the guaranteetogoa long
way versusthe low level."
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"In design / deployment, establish specific
targeted outcomes (including systemic
change), ensure stakeholder engagement,
monitorand report back, adaptand refine as
needed (both the marketand needin the
market changes overtime)"

"Refine guaranty supportand tie to products
(including leveraging best practices), then
preview with select representative CDFls and
financial institutions to refine / adapt based
on (1) borrowerneed, and (2) need of
lendersto supportborrowers."

16



BIPOC Entrepreneurship | Prototype Feedback

Late-stage debt prototype feedback

Workgroup members were highly engaged in the discussion about this prototype. They shared similar feedback about this late-stage debt product as they did for the early-
state debt product such as concerns about if the guarantee offered was enough for lenders and the capacity for smaller lenders to offer this debt product to their clients.
Workgroup members wonder if this late-stage product may be far down the line to be the most beneficial for BIPOC entrepreneurs, but they see the value of the product as
an accompaniment to the other two prototypes. Overall, workgroup members agree that a tight network of lenders is going to be necessary to bring this prototype to

life. The below table represents breakout room conversations around each discussion question. See pages 83-85 for Mentimeter results and pages 216-217 for capital
prototype descriptions.

Prompt Feedback Summary

Share your rapid feedback using the Workgroup members shared their initial thoughts and reactions to the overall prototype. They generally liked the idea of long-term

following prompts: | like, | wish, support to bolster business growth and sustainability as well as the guarantee to help get lenders' buy-in for these large loans. Some

What if?, | wonder workgroup members wonder about the ability of non-bank lenders like CDFIs to provide loans of $250k or more.

What existing efforts align with this Workgroup members identified two main entitiesand avenues with existing efforts that already have some alignment with this

prototype? prototype. The first is a CDFl Guarantee Program and a new program from Bell Bank to help support BIPOC entrepreneurs.

Where do you think this prototype Workgroup members discussed a range of improvements and considerations, with the most energy around the guarantee elementof

has the most opportunity for this prototype. Members wondered if 25% would be enough to get buy-in from lenders. They suggested this prototype explore a

improvement? "step-down" guarantee, where a higher percentage is offered up front to unlock the loan and the guarantee percentage would
decrease over time. They also wondered if the guarantee element of both the early- and late-stage prototypes would push against the
capacity limitfor CDFls and other small lenders, effectively hinderingtheir ability to offer these benefitsto their clients.

17
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BIPOC Entrepreneurship | Prototype Feedback

Late-stage debt prototype feedback cont.

Prompt Feedback Summary

What equity gaps may exist within
this prototype that need to be
addressed?

Workgroup members identified a couple of equity considerations for this prototype. The first focused on the capacity limit of
CDFlIs or other small lenders to provide the growth debt products. If CDFIs and other small lenders are unable to provide these
guarantees, the members also wonder if this support is too late for most BIPOC entrepreneurs but may be a powerful product in
combination with the other two prototypes.

How can we ensure that this
prototype is successful?

Workgroup members highlighted a few important considerations for the success of this prototype such as a need to identify the
resources that lenders needed to get both early and late-stage debt programs up and running. Both for-profit and non-profit
lenders will likely need to assess theirinternal capacity to ensure their staff is prepared to understand the intricacies of the
program and provide a welcoming experience for clients. Non-profit lenders will likely need grant funding in order to provide
training for their staff. Grant funding for training should not be viewed as programming dollars. Lastly, workgroup members
identified the need for a closely aligned network of lenders administering both the early- and late-stage debt products to
increase access for entrepreneurs.

What would it take for your
organization to be an early adopter
of this prototype?

Workgroup members were generally ready to consider being early adopters of this prototype. They discussed a few necessary
inputs that would provide them with the clarity they need to participate in the program successfully, which included a clear
process for how participating lenders can access the program and funding for participating organizations to stand the prototy pe

up.
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BIPOC Entrepreneurship | In Their Own Words

In Their Own Words

Late-Stage Debt

CDFls are not the only player, but how

does the CDFI fit into [this] prototype?

Or, how do we prepare them to fit into
this prototype?

"I wonderif 25% guarantee is adequate to
unlock loans that are not currently getting
approved."

"Bell Bank launched adebt program for
BIPOC entrepreneurs, butit may be focused
on venture backed companies."

"Defining how CDFIs need to apply to access
to the program? Is it excessively time
consuming?"

"I wonderif [this prototype] istoo late stage
to have a material impact on most Black
entrepreneurs who are trying to grow a

business."

"CDFIs [need grants] to build capacity to execute
this program. If you start labeling it
'programming dollars’, thenit really limits some
grant funding [CDFIs] can receive."

"I think more important than adopting [the
late-stage prototype], it needs to be part of
our organization's niche or mission. | think
that if we're goingto do thisforthe next 10
years, how do | ensure that what we come
up with hereisalsoalighed with our
strategicinitiatives moving forward?"

"In most guarantee programs that I'm familiar
with, there's afairly heavy lift of vetting your

organization, your portfolio, and the quality of

yourwork in orderto be part of [the guarantee
program]. Would some of the smaller CDFls,
who might be key from an equity standpoint,

have the time and the staff available to shift to

this potentially cumbersome vetting process to

be able to access the guarantee? "

"For the other half of the banks or the CDFls
that don't have the capacity or the
capabilities [to offer late-stage debt
products], this might be theirgame changer
or theirgo-to product. So, it's kind of a
double,adouble win. Itadds to the
resources or the toolbox of the people who
are already doingit. It might be the only tool
for a good majority of the community."

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition
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BIPOC Entrepreneurship | Workgroup Member Survey

Workgroup members global perspective of prototypes

At the end of the session, workgroup members rated the prototypes' alignment with their expectations and their confidence intheir organization’s ability to implement
them. Below represents the median response (n=17):

1 5

Question 1 (Completely (Completely
Unaligned) Aligned)

To what degree do the solutions presented align with the
conversations you've had and the design sprint?

Question 2 1 5

How confident are you in your organization's ability to
implement this solution?

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition
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2

Commercial Development

How might we refine our prototype to increase the flow of
capital to Black developers at scale?

Meeting Overview and Insights
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Commercial Development | Meeting Overview

Overview of our time together

On December 12th, the commercial development workgroup convened for their final meeting to provide
feedback to draft capital prototypes developed by the workgroup subject matter experts.

Asa warm-up, workgroup members identified their favorite BIPOC-owned business in Minnesota. Participants'
choicesranged from restaurants like Soul Bowlto businesses likethe Coven. A complete list of participant
responses can be foundin Appendix F.

Workgroup members were reminded of the purpose of the day—to refine draft capital prototypes—and
presented the prototypes in detail before splittinginto three breakout groups. Inthe breakout rooms, Imagine
Deliverand workgroup subject matter experts led participants through aseries of questions to capture their
feedback, concern, and furtherareas of exploration on the prototypes. Each breakout group

discussion focused on two primary components of the prototype:

* Seniordebt: Aloanthat would be provided by partnerfinancialinstitutions for 60% of the cost of

development and backed by a 10% guarantee

* Juniordebt: A loan pool thatwould be funded by investorsinan evergreenfund. The purpose of the junior
debtisto reduce the uncertainty of securing full financing and providing the flexibility to stabilize over 10
years.

Workgroup members engaged in a 60-minute discussion focused on 12 questions across both prototype
components.

Aftertheirdiscussion, workgroup members reconvened with the larger group to share highlights from their
breakout groups. In closing, workgroup members shared theirview of the prototype's alignment with their
work overthe last several months and their confidence inimplementing the prototype.
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Commercial Development | Prototype Feedback

Senior debt prototype feedback

Workgroup members were highly engaged with this prototype. One of the main topics of discussion was the likelihood of full funder commitment to the senior debt products with the terms that
are currently outlined. Members did not feel like the guarantee would be enough for the lenders and wanted clarity on what lenders should do if a project fails. Workgroup members believe that
lenders will want a streamlined process for deals, but getting that process established would be difficult. Members also suggested that this prototype undergo more testing to ensure 95%
financing is possible with the current terms. The below table represents breakout room conversations around each discussion question. See pages 87-103 and 108-109 for Mentimeter results and
pages 219-222 for capital prototype descriptions.

Prompt Feedback Summary

Share your rapid feedback Workgroup members shared their initial thoughts and reactions to the overall prototype. They generally liked the idea of a longer period for stabilization for

using the following the developer, and the ability to matchmake with various tenants. Workgroup members wondered if there would be a common application for all lenders and

prompts: | like, | wish, What | if there was a way to "reward" developers that make a commitment to equitable development projects.

if?, | wonder

What existing efforts align Workgroup members identified current existing efforts that align with this prototype which involved a mix of state-level initiatives like DEED Main Street, and

with this prototype? more local efforts like the Hennepin County Community Investment initiative. Workgroup members seek to understand how this prototype might unlock
additional capital to cover gaps in existing programming as well as identifying overlap opportunities for developers that can access funds earmarked for
entrepreneurs.

What racial Workgroup members identified a few racial equity and justice components this prototype should address for Black developers. Members talked about how

equity components or common it is for developers to create projects that positively impact their local communities. When they considered the macroeconomic factors as well as the

justice components does income of the prospective tenantsin the area, developers are having a difficult time charging close to market rate for rent. Workgroup members also discussed

this solution miss? the historical harm of redlining and the environmental impact of close proximity to industrial yards, railroads, and other pollution-heavy sites. They highlighted
these points as considerations that will increase the cost of development to remedy environmental harm. Lastly, members also asked for more clarity around
legal considerations for race-focused capitalinitiatives.

23
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Commercial Development | Prototype Feedback

Senior debt prototype feedback
cont.

Prompt Feedback Summary

What do you think are the

most important challenges
for bringing this solution to
market?

Workgroup members identified a wide range of challenges associated with bringing this prototype to market, many of them revolving around getting
commitments from funders with the current terms as outlined. Members didn't think funders would believe a 10% guarantee will be enough. Funders will likely
want full guarantees or loan loss reserve. The 5-year stabilization period was also a term that workgroup members would like revisited in the prototype
refinement period for both senior and junior debt. This stabilization period may be seen as prohibitive for funder commitment. Members also identified that
there would need to be a standardized process for both borrowers and lenders to minimize time and money on the administration of the prototype. These
deals are too skinny for 95% debt coverage, their profit margins are too thin for their below-market rents, the deals wouldn't leave the financial cushion
necessary for tough income periods, and there's a concern we may be setting up these businesses for failure with the structure of these deals.

What do you think are the
most important challenges
to this solution’s
sustainability in the
market?

Workgroup members shared that the terms of the final agreement are going to be key to getting long-term commitment from lenders. Having a faster
turnaround time for applications would also be helpful to give lenders greater capacity if the program administration was a sticking point for them. Members
offered suggestions for how to speed up the approval process like having a "Debt Service Reserve to make Senior Debt approval faster and more uniform."

What would it take for your
organization to be an early
adopter of this prototype?

Workgroup members generally needed more clarity before they would consider being early adopters of this prototype. They discussed afew necessary inputs
that would provide them with the clarity they need to participate in the program successfully, which included more information about the flexibility of
enhancement percentages, testing to ensure the sustainability of this product over time, and clear terms up front for all stakeholders involved.
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Commercial Development | In Their Own Words

"Strong support forthe developersto
addressissuesthatdevelop early and
effectively."

In Their Own Words

Senior Debt

"For where these projects are located,
developersjust can’t charge the rentsthey
needtobe able to really cash flow and
service debtand build wealth."

"Banks are goingto hate a 5-year
stabilization point. A 2-3 year pointis best
you’ll get. Don’t see 10% enhancement
accommodating that point."

"Need multipleinstitutions participatingin
capital product soif one says “no”, it can’t
killadeal.”

"What are the selection criteriafor
borrowers? Is there a legal framework
needed to target/prioritize funds to
black/BIPOC developers?"

"Other programs we often referto for
alignmentwith LISC Community Asset
Transition (CAT) Fund: Commercial Property
Development Fund, Hennepin County
Community Investment Initiative, DEED Main
Street, Triple R."

"Landingon a set of terms that works so that
all actors inthe process know what to expect
and everyone has reasonable certainty of
whattheyare enteringinto."

"Revenue Bondissued for $50-$100M bond.

GBC partners create creditenhancement
pool. Carve bond source for multiple S$2M
deals- like Sunrise small business NMTC's"
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"We have to think well outside the box and,
and one of the boxesis what Sunrise has
done with the small loan, new market tax

credit. You, you've taken a projectora
programthat is typically for 10 and 12 and
15 million and carveditupinto 2 million
increments."




Commercial Development | Prototype Feedback

Junior debt prototype feedback

Workgroup members were overall positive about this prototype and expressed aneed for clarity around a few of the specificte rmsinvolved with the administration of the key
elements. Members liked the idea of the evergreen fund and thought the flexibility it provided was an essential element. Work group members wanted to know who would administer
the funds and suggested thatitbe one central entity forthe sake of standardizing the whole process. The below table repres ents breakout room conversations around each discussion
question. See pages 104-107 and 110-116 for Mentimeter results and pages 219-222 for capital prototype descriptions.

Prompt Feedback Summary

Share your rapid feedback using the
following prompts: | like, | wish, What
if?, | wonder

Workgroup members shared theirinitial thoughts and reactions to the overall prototype. They generally liked the idea of belo w-market
interestratesand the "clearinghouse framework" for developers. Workgroup members wondered about the specifics of the intere st rates
for borrowers, how the evergreen fund will be market rate forinvestors, and how the other productsin this prototype may cov er cash flow
gapsthat the juniordebt product can't support onits own.

What existing efforts align with this
prototype?

Workgroup membersidentified current existing efforts that align with this prototype, which involved a mix of general financi al support such
as the commercial property development fund and more targeted funding opportunities like NEON's Revolving Loan Fund.

What racial equity components or
justice components does this solution
miss?

Workgroup members identified racial equity and justice components that need to be considered within this prototypeas beingsimilarto
considerations forthe senior development prototype. Increased cost of development to remedy environmental harm magnified by policies
like redlining was a concern formembers. Workgroup members wanted clarity about the legal implications that come with race -focused
initiatives as wellas clarity about considerations for Black Muslims who are prohibited from payinginterest according to Sharia.
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Commercial Development | Prototype Feedback

Prompt Feedback Summary

What do you think are the most
important challenges for bringing this
solution to market?

Junior debt prototype feedback
cont.

Workgroup members identified challenges associated with bringing this prototype to market as being somewhat similarto the challenges
for bringing the senior debt product to market. The first major hurdle will be getting enough funders to the table with the | oan terms
currently outlined. Members discussed how difficult it could be to get a wide range of funders to agree on a numberthat will work well for
all major stakeholders. The 5-year stabilization period was also aterm that members felt should be discussed while refiningthe junior debt
refinement process. This stabilization period may be seen as prohibitive for funder commitment.

What do you think are the most
important challenges to this solution’s
sustainability in the market?

Workgroup membersidentified afew different challenges associated with the sustainability of this prototypein the market. Members
believed that a systematicapproach tothe process thatincludes templates forforms, underwritings, etc. If the processis predictable, it
helps funders with long-term sustainability. Workgroup members want clarity around how projects are selected for fundingand why.
Anothermajor challenge elevated was developing a streamlined application process that cuts down on administrative time and cost
associated with accessing this funding for developers.

What would it take foryour
organizationto be an early adopter of
this prototype?

Workgroup members generally needed more clarity before they would consider being early adopters of this prototype. They discussed a
few necessary inputs that would provide them with the clarity they need to participate in the program successfully, which included
understanding the underwriting process, having a clear picture of who will be at the table for the investment committee, and what the next

steps are post-default.
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In Their Own Words

Junior Debt

"l wonder how the interest rate to borrower

"I like the clearing houseidea. However, that will be 2-7% (perhaps under market rate) ! wonderwhathappens’ifthe projecthasa
ideais complicated for funders." and the return from the Evergreen Fund cash flow gap that can’t supportthe jr.
would be market rate to investors?" Debt."
"Revolving Loan Fund at NEON providing gap
financing and pre-development costs." - “The Muslim community which is prohibited "[We need an] understanding of what
Existing Program Alignment from payinginterests.” - Equity “happens” when there’s adefault."

Consideration

"Making sure that if we're going to have some
supportstructuresthat help bring new
"An equitable decision-making process forwho "More clearunderstanding of the developersinto the field, thatthose are
getsthe funding." underwriting process." sustainably fundedin a way thatthose support
pipelines can getto the point of having
projectsready toseekfunding."
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Commercial Development | Workgroup Member Survey

Commercial Development Workgroup Responses

At the end of the session, workgroup members were asked to rate the prototypes’ alignment
with their expectations and their confidence in their organization’s ability to implement them.
Below represents the median response (n=14):

1
Question 1 (Completely
Unaligned)

5

(Very Aligned)

To what degree do the prototypes
presented align with the conversations
you've had and the design sprint?

1 )

Question 2 (Not Confident) (Very Confident)

How confidentare youin your
organization's ability to implement this
solution?
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2

Rental Housing

How might we refine our capital pathways to build wealth for
Black renters through rental housing in a way that will
endure?

Meeting Overview and Insights
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Rental Housing | Meeting Overview

Overview of our time together

On December 13th, the rental housing workgroup convened forits final meeting to provide feedback to draft capital
solutions developed by the workgroup subject matter experts.

Asa warm-up, workgroup members identified their favorite BIPOC-owned businessin Minnesota. Participants
choicesincluded restaurants like Afro Delito businesses such as MN Black Box. A complete list of participant
responses can be foundin Appendix F.

Workgroup members were reminded of the purpose of the day—to refine draft capital prototypes—and presented
the prototypesin detail before splittinginto three breakout groups. Inthe breakout rooms, Imagine Deliverand
workgroup subject matter experts led participants through a series of questions to capture theirfeedback, concern,
and furtherareas of exploration on the capital prototypes. Each breakout group discussion focused on three
solutions based on two pathways:

* Maximizing production of affordable rental housing through the existing system
* Directly support wealth building for Black renter households

Workgroup members had a 70-minute discussion focused on 5 questions about each capital solution.

Aftertheirdiscussion, workgroup members reconvened with the larger group to share highlights from their
breakout groups. In closing, workgroup members shared theirview of the prototypes'alignment with theirwork
overthe last several months and their confidence in implementing the prototype.
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Rental Housing | Prototype Feedback

Rental Housing Workgroup Responses

At the beginning of the breakout room discussion for Solution 1, "Streamlining of the affordable housing development process and the flow of funds," workgroup members
were asked to rate how well the ideas in the solution resonated with them. The results below represent members' alignment for the first solution (n=21):

1 5

Question1 (Strongly (Strongly
Disagree) Agree)

The ideas in this solution resonate with me

32
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Rental Housing | Prototype Feedback

Solution 1 prototype feedback

Workgroup members generally agreed that streamlining the affordable housing development process is important and has the potential to be beneficial for both Black
renters and developers. A shorter and more straightforward process would help get funds to developers for increased inventory. Workgroup members expressed
some hesitancy about the feasibility of this capital solution. This hesitancy stemmed from an understanding that past efforts to streamline this process have fallen
through for various reasons, one of which is differing requirements for renters and developers across programs. The below table represents breakout room
conversations around each discussion question. See pages 118-122, 128-134, and 147-151 for Mentimeter results and page 224 for capital solution descriptions.

Question Feedback Summary

Would you rate this
solution as more
transformational or
transactional (or
somewhere in between)?

Workgroup members were split between this streamlining solution being more transformational or transactional. They shared that this
solution isn't necessarily a new idea and that streamlining the affordable housing development process would be difficult givenall of the
systems involved. However, workgroup members agreed this solution would have the potential to be incredibly transformational if it were
successfully implemented.

What work is already
happening on this
solution, if any?

Workgroup members identified two main entities and avenues with existing efforts that already have some alignment, including the City
of Minneapolis, which has created new programs, and Local Initiatives Support Corporation (LISC) Community Asset Transition (CAT) Fund,
with its patient as interim financing.
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Rental Housing | Prototype
Feedback

Solution 1 prototype feedback
cont.

Question Feedback Summary

Would you prioritize this
solution as short- or long-
term? Why?

Workgroup members believed this solution should be prioritized in both the short and long term. In the short term, it would be something
some members consider "low-hanging fruit" because it is a change many vital stakeholders already want to see. In the long term,
workgroup members outline the continuing effort this solution will require to change the complex regulatory conditions that contributed
to the fractured process in the first place.

Do you have energy for,
or interestin working on
this solution in 20237 If
so, please share your
name and how would you
want to be involved?

Many workgroup members are interested in working on streamlining the affordable housing development process into 2023. Those who
have raised their hands to participate are listed below:

Kate Kelly (PNC), Erica Bergsland (Securian), Dr. Eric Anthony Johnson (Aeon), Jules Atangana (City of St. Paul), Nawal Noor (Noor
Companies), Lauren Gilchrist (Children's MN), Rachel Robinson (MN Housing), Kizzy Dowie (Model Cities), Mary Tingerthal (independent
consultant), Tim Marx (independent consultant), A Project for Pride in Living (PPL) representative
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Rental Housing | In Their Own Words

"Transactional. Improving the existing
system but not necessarily transformingit."

In Their Own Words

Solution 1

"Thisis transformational. However, | can see
how complex this would be given the
multiple funding sources, each with their
own compliance requirements."

"NOAH Funds - there are local and national
examples-all rely on blending very low-cost
and private capital bring equity to
developments ~60% AMI"

"Minneapolis has created new programs that
are lighter-touch and have fastertimelines,
to expand preservation and production
capacity beyond existing rental S programs
(ex. NOAH, 4d)."

"Both short and long-term [priority]. Let's
focus on some low hanging fruit; and identify
longer-termissues."

"Longterm. Not possibleto make major
regulatory reform without a major united
effort."

"Would love to say short term, particularly
as itrelates to major infusion of capital. Long
term, given likely challenges of
implementation."
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"I think streamliningis certainly one of the
mostimportant things that we really need to
figure outhow to do because our public
dollars are the mostflexible dollars we have
to be able to produce more affordable
housing."

Part of the issue isthat many sources try to
coordinate many applications with different
due dates. | don't know how we got here
and how we get back from where we are
now.




Rental Housing | Prototype Feedback

Rental Housing Workgroup Responses

At the beginning of the breakout room discussion for Solution 2, "Maximizing the use of state,
county, city bonding authority and tax credits by unlocking low-cost, patient capital (10+
years, 0-3%) at scale,” workgroup members were asked to rate how well the ideas in

the solution resonated with them. The results below represent members’'alignment for the
second solution (n=22):

1 5

Question 1 (Strongly (Strongly
Disagree) Agree)

The ideasin this solution resonate with
me
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Rental Housing | Prototype Feedback

Solution 2 Prototype Feedback

Workgroup members agreed that more low-cost capital for the rental housing ecosystem would be beneficial. Members needed more clarity on how all of these
entities with varying requirements and complex administration will work together toward one collective solution. Some workgroup members believe that this solution
may be more difficult for large capital funders to engage with than smaller capital funders. Overall, there is broad support for, and excitement around, the
development of this capital solution. The below table represents breakout room conversations around each discussion question. See pages 123, 135-141, and 152-
156 for Mentimeter results and page 224 for capital solution descriptions.

Question Feedback Summary

Would you rate this
solution as more
transformational or
transactional (or
somewhere in between)?

Workgroup members were split on how to categorize this solution, but they generally agreed that it was both transactional and
transformational. Some workgroup members leaned toward this solution being more transformational considering the ultimate outcome
for the rental market if the solution is successful. Some workgroup members acknowledge that this solution has the potential to seem
transactional because of the need to exchange capital. Capital from these various entities is necessary to unlock development projects
geared toward affordability for renters. Members who feel that this solution is more transactional tended to see this solution as more of a
means to an end, with the end goal of accessing more capital for development.

What work is already
happening on this
solution, if any?

Workgroup members weren't aware of many existing efforts surrounding this solution that are functioning at the scale GBC will need to
transform the landscape for Black renters in Minnesota. A few of the smaller-scale efforts they identified were private funding initiatives
and Homes for All.
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Rental Housing | Prototype Feedback

Question Feedback Summary

Would you prioritize this
solution as short- or long-
term? Why?

Solution 2 Prototype Feedback
cont.

Most workgroup members identified this solution as a short-term priority. They believed there is already a lot of energy around this effort
and that this is a necessary process to unlock much-needed capital for affordable housing. The workgroup members understand this
solution requires a massive collective effort from the state, county, and city levels with a coordinated system to keep the administrative
process of this solution on track.

Do you have energy for,
or interestin working on
this solution in 20237 If
so, please share your
name and how would you
want to be involved?

Many workgroup members are interested in working on maximizing the use of various stakeholders to unlock patient capital into 2023.
Those who have raised their hands to participate are listed below:

Andy McMahon (United Healthcare), Dr. Eric Anthony Johnson (Aeon), A representative from PNC, Amy Geisler (City of Minneapolis), Jules
Atangana (City of St. Paul), Paul Williams and another representative from Project for Pride in Living (PPL), Mary Tingerthal (independent
consultant), Tim Marx (independent consultant)
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Rental Housing | In Their Own Words

"Somewherein between [transactional and

transformational] - using the tools already

available andin place but pushing for more
participation and outcomes"

In Their Own Words

Solution 2

"CBC is private fundraising to fill 4% gaps and
working with willing cities."

"Homes for Alland 200 advocates are
working onincreasing bonding dollars every
year. This isachieving S100M per year
funding fromthe state."

"Shortterm with the current unified
governmentforthe next4years, longer
term given thisis an annual battle oreffort
needingsustained energy over time
(decades)."

"Longterm legislative authorization and
pollical will (and unified
government?) needed."

"Both [short-and long-term] - but unless
short-termis bigand bold there won'tbe a
long-term."

"Transformational if funds can be dedicated
to attracting private capital atlower cost.
We need a powerful statement forthe
governmentto say to the private sector that
itsworth theirtime toinvest."
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"Both. A capital source like thisis critical to
making deeply affordable projects happen,
so itistransactional, butitdoesn’t exist
today, so gettingitwould be
transformational"

"San Francisco community foundation has

created a pooled Donor Advised Fund that

provides this type of capital, primarily for
Small NOAH projects."




Rental Housing | Prototype Feedback

Rental Housing Workgroup Responses

At the beginning of the breakout room discussion for Solution 6, “Innovations to model how
affordable rental housing can be harnessed to build wealth for households living there:
Matched savings/renter equity fund, renters building equity over time through rent payments,”
workgroup members were asked to rate how well the ideas in the solution resonated with
them. The results below represent members' alignment for the sixth solution (n=18):

1 5

Question 1 (Strongly (Strongly
Disagree) Agree)

The ideas in this solution resonate with me
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Rental Housing | Prototype Feedback

Solution 6 prototype feedback

Workgroup members shared overall support for the capital solution concepts and eagerness to create clarity on how the solutions will come to life as each solution
currently relies on heavily regulated actors and limited input from private capital. There was also interest in exploring capital solutions outside of the ones outlined in
the meeting that would solve the unique pain points of Black developers building affordable housing and increasing the inventory of affordable housing units for large

families. The below table represents breakout room conversations around each discussion question. See pages 124-127, 142-146, and 157-161 for Mentimeter results

and page 224 for capital prototype descriptions.

Question Feedback Summary

Would yourate thissolution | Workgroup members agree thatthis solution was overall transformational for Black renters. They like the fact that this innovative model will

as more transformational or | specifically open wealth-building opportunities for renters in a way that was previously unattainable. Workgroup members would like to understand
transactional (or how the wealth generated for Black renters would compare to the wealth-building opportunity that homeowners have access to. Theybelieve that
somewhere in between)? this concern would be addressed appropriately with more clarity.

What workis already Workgroup members have identified afew initiatives that already align with this solution. They vary in scale from Enterprise Model, which is a national
happeningon this solution, initiative, to more local initiatives like Minneapolis'and St. Paul's universal basicincome pilots. Workgroup members would also like to call attention to
ifany? the existing efforts around credit reporting for rent payments.
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Rental Housing | Prototype Feedback

Question Feedback Summary

Wouldyou prioritize this
solution as short- orlong-
term? Why?

Solution 6 prototype feedback
cont.

Workgroup members have identified this initiative as both a short- and long-term priority. Members have expressed interestin testing this solution on
a small scale inthe shortterm while planning fora larger-scale rolloutinthe longerterm.

Do you have energy for, or
interestin workingon this
solutionin 20237 If so,
please share yourname and
how would you wantto be
involved?

Many workgroup members are interested in working on innovative models to build wealth for Black renters into 2023. Those who have raised their
hands to participate are listed below:

Dr. Eric Anthony Johnson, Jules Atangana (City of St. Paul), arepresentative from Model Cities, a representative from Local Initiatives Support
Corporation (LISC), asuggestion to reach out to a representative from the Family Housing Fund, a suggestion to reach out to a representative from the
Citizen's Budget Commission (CBC).
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Rental Housing | In Their Own Words

"[We]shouldlook atthe work being done by
Fannie and Freddie on their Equitable Housing
Finance Plans."

In Their Own Words

Solution 6

"Maybe there be somethinglike a benefit for
folks who stayina property for alongtime.
You're vested and you get this much [money],
and then as that grows, that can be your own
emergency fund if you need to getyourcar
fixed oryou can't pay rent."

"This putsagencyinthe hands of
renters, this prototype would make
affordability visible forthem and I'm
reallyinterested in what this could

look like."

"More private capital can get good, decent
places at 60% AMI affordability level... |
wouldlove to figure out how you leverage
the creation of [a fund] to get more [money]
for rental subsidies and more funds [directly]
the households."

"A few people from the Itaska Group
were dabblinginthe question of, 'how do you
make rental history applicable to
homeownership underwriting?' | really like that
concept, and | thinkthere's something to that
ideathatcould work here."

"Maybe there's an angle to get conservation
needs easements on property that you choose
not to develop. Maybe there's atax credit
program for these 'mom and pop' building
owners that would incentivize themto preserve
that [affordablerental] property."

"Supportive housingis greatly needed and it's
incredibly lacking. That's where the 30% AMI
should go. We need to create supportive
housingthatis specificand not necessarily
includedinthe existing system. It's really hard
to addressthe needs of peoplewho need
supportive housing... It's really hard to do that
whenyou're combiningit with affordable
housing that also addresses the family's
needs."
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"We needto have somewhere where the
pressure comes off to address the 60% to
80% to 50% AMI from private capital. | think
that is a possibility and | really want to figure
outhow we can explore that. Not justa
hundred million foundations, but afund that
isregenerative, sustainable, and can be
addressed by more than just one developer."

"The 4D program requiresapublicagencyto
give at leastalittle bit of money. We give
them $100 a unit, they agree to 10-year
affordability restrictions, then they're eligible
for thatreduced property tax. We have
enrolled 2000 unitsin the city. That's
somethingthat we really have been excited
about."




Rental Housing | Workgroup Member Survey

Rental Housing Workgroup Responses

At the end of the session, workgroup members were asked to rate the solutions’ alignment
with their expectations and their confidence in their organization’s ability to implement them.
These were the results (n=15):

1
Question 1 (Completely
Unaligned)

5

(Very Aligned)

To what degree do the solutions
presented align with the conversations
you've had and the design sprint?
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Homeownership

How might we refine our prototypes to increase
homeownership for Black homebuyers to close the equity

gap?

Meeting Overview and Insights
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Homeownership | Meeting Overview

Overview of our time together

On December 14th, the homeownership workgroup convened for its final meeting to provide feedback to draft
capital prototypes developed by the workgroup subject matter experts.

As a warm-up, workgroup members identified their favorite BIPOC-owned business in Minnesota. Participants
choices ranged from restaurants like Pimento Jamaican Kitchen to businesses such as Brookside Barbers. A
complete list of participant responses can be found in Appendix F.

Workgroup members were reminded of the purpose of the day—to refine draft capital prototypes—and
presented the prototypes in detail before splitting into three breakout groups. In the breakout rooms, Imagine
Deliver and workgroup subject matter experts led participants through a series of questions to capture their
feedback, concerns, and further areasof exploration on the capital prototypes. Each breakout group
discussion focused on all three capital prototypes:

* First Mortgage: A bank loan to purchase a home that is secured by the loan.

* Homebuyer Financial Assistance: A forgivable and repayable loan that enables homebuyers to secure the first
mortgage, afford monthly payments, and build wealth.

* Homeownership Preservation Fund: Forgivable loans that enable existing homeowners to preserve their asset
in an emergency or extenuating circumstances.

Workgroup members had an 80-minute discussion focused on 13 questions across all three capital prototypes.

After their discussion, workgroup members reconvened with the larger group to share highlights from their
breakout groups. In closing, workgroup members shared their view of the prototype's alignment with their work
over the last several months and their confidence in implementing the prototype.
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Homeownership | Prototype Feedback

First Morgage prototype feedback

Workgroup members shared overall support for a lot of elements in this prototype. Workgroup members suggested that the prototype expand its reach to mortgage
lenders generally instead of focusing on just banks. For the credit score eligibility criteria, some members expressed differing opinions on whether 600 was too low or
if the prototype should focus on alternative factors to evaluate creditworthiness like on-time rent payments. Workgroup members called for clarity on this prototype's
specific terms and the data that went into developing them. Members highlighted a number of equity considerations such as how the prototype will define "Black
households," being specific with language to be inclusive of divorcees, those with student loan debt, etc. The below table represents breakout room conversations
around each discussion question. See pages 163-176, and 190-203 for Mentimeter results and pages 226-228 for capital prototype descriptions.

Question Feedback Summary

Share your rapid feedback
usingthe following
prompts: | like, | wish, What
if?, | wonder

Workgroup members liked to see that this product was specifically built to benefit prospective Black homeowners ratherthan using more ambiguous
qualifiers like census tract, income, or credit score. Workgroup members wondered how this program would be framed to get buy-in from the
secondary market. They also wondered how "Black households" would be defined forthe product'seligibility requirements.

What excites you about this
prototype?

Workgroup members were the most excited about the race targeted nature of this prototype. They also expressed excitement seeing that this product
leveraged currentinfrastructure in anew way, allowed for program standardization across participating lenders, and includes flexible manual
underwriting.

What concerns you about
this prototype?

Workgroup members across all the breakout rooms shared similar concerns for this prototype. They wished for a credit score alternative for Black
homebuyers with no orlower credit scores to broaden the reach of this prototype. Additionally, workgroup members were concerned that without
properadministration of the program, the mortgage process would returnto "business as usual." They underscored the importance of establishing
success metrics and performing program evaluations.
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Homeownership | Prototype Feedback

Question Feedback Summary

What part of this prototype
will your organization have
the hardest time getting
behind?

First Morgage prototype feedback
cont.

Workgroup members were optimisticabout this prototype. Their main concerns generally revolved around whether this was going to solve the
underlying systemicissues embedded within mortgage requirements. There was also concern about whetherlenders would be able tomeetdemand
givenall theirrequirements and limited internal capacity. In terms of capacity, a couple of workgroup members wondered if their organization would
have the ability toimplement elements like manual underwriting at scale.

What non-capital issues
should this prototype
consider?

Workgroup members wondered about non-capital supports this prototype would need for the rollout to be successful such asa comprehensive
outreach to eligible populations, pre- and post- purchase education for buyers, and data collection and reporting for program evaluation purposes.

What equity gaps may exist
within the solution that
needtobe addressed?

Workgroup members across all breakout rooms identified similar equity gaps within this prototype. Some of the workgroup members were curious
aboutthe processin which this program would be shared. They voiced aneed to know more about how outreach would work, if Bl ack families who
were deniedinthe past would come backand how participation would be encouraged, individual vs. household income, debt -to-income ratio, as well
as the use of credit scoresas an eligibility requirement. Lastly, workgroup members urged this prototype to ensure that the language used to describe
product eligibility doesn't exclude or penalizeindividuals such as divorcees, those with student loan debt, and those who ow e child support or back
taxes.
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Homeownership | In Their Own Words

In Their Own Words

First Mortgage

"I like that they are race-specificand not just
usingincome as a proxy forrace."

"I wonderif we need some kind of aloan
guarantee forthe secondary market. It’s not
clearhow lendersinterests are covered
withoutthat."

"It isa special purpose credit program
designedto meetan unmet needs through
flexible underwriting."

"In addition to credit scores, we need an
alternative credit path (so if someone has a
credit score below minimum, we pay
attention to recentrental paymentoverthe
most recentyearor two)"

"Accountability and measuring success,
troubleshooting obstacles along the way.
Who is holding this?"

"Systemicbiases associated with the current
criteriathathaven’tbeen addressed by this
work (think Fed analysis of approval
disparities)"

"If this first mortgage programis limited to
lenders who are able to portfoliotheseloans
and meetall of the underlying requirements
and then needto opt-in -group will likely be

small."

"Education post-purchase BUTthisis an
issue already foranyone and everyoneand
especially Black people, regardless of income
or credit." - Non-capital Consideration

"Consider how to add originators (CDFls
governments) if the banks hittheirbalance

sheetor CRA cap."

"Access! Whatto do if we don'tsucceedin

creating 'nowrong door'.

"Issue of loan denials - datashow Black
households denied stop shopping forother
loans, stop theirjourney."

"Lenders providing this program that do
not represent the community served." -
Equity Consideration
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Homeownership | Prototype Feedback

Homeownership Financial Assistance prototype feedback

Workgroup members shared overall support for this homeownership financial assistance prototype. They liked that the funding was flexible, though they suggested
that increasing the AMI to above 100% would be more inclusive. Members acknowledge that there is still a gap between home prices and mortgage affordability that
this assistance may not address in its current state. An expansion of the AMI requirement for assistance may help bridge that gap. The below table represents breakout
room conversations around each discussion question. See pages 177-188 and 204-208 for Mentimeter results and pages 226-228 for capital prototype descriptions.

Question Feedback Summary

Share your rapid feedback
using the following
prompts: | like, | wish, What
if?, | wonder

Workgroup members liked the fact that this financial assistance offered up to 20% of the purchase price of a home as down pay ment assistance. They
alsoliked that this product was able to be layered on top of additional assistance as needed and thatit was flexible. Workgroup members wondered
why some specificnumbers were chosen such as the 50k cap and 50% repayable. Workgroup members also wondered about the administration of the
funds. They're interested in knowing more about distributor capacity and the prospective Black homebuyers' experience accessi ngthe funds.

What excites you about this
prototype?

Workgroup members were the most excited about this product being flexible, forgivable, and able to be layered with other type s of financial
assistance. They believe that this product can help build generational wealth because it offers instant equity to prospective homebuyers because they
have fewer barriers to purchasingthe home as well as a lower debt-to-incomeratio with the flexible 50k funding.

What concerns you about
this prototype?

Workgroup members across the breakout rooms shared similar concerns about this prototype. Some members are concerned that the assistance is
only 50% forgivable, but they also wonder where the capital for these funds would be coming from. Workgroup members also voiced their concerns

that the allotted assistance may not be enough to get families into ahome thatfits their needs based on what they qualify for.
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Homeownership | Prototype Feedback

Homeownership Financial Assistance prototype feedback

Question Feedback Summary

What part of this prototype
will your organization have
the hardest time getting
behind?

cont.

Workgroup members generally agree that one of the hardest parts of this prototype to get behind would be the repayable portio n of the financial
assistance. Some members envision 100% forgiveness rather than 50% and would like to highlight avenues for the financer to be nefit financiallyina
way that doesn’trely onthe repayable portion of the financial assistance.

What non-capital issues
should this prototype
consider?

Workgroup members only had afew non-capital concerns about this prototype. Amongthe most common are financial institutions committed to
providing this capital, education for both the financierand prospective homebuyer, and the ability to use current, disaggregated datato understand
the foundationalneeds of Black prospective homebuyers.

What equity gaps may exist
within the solution that
needtobe addressed?

Workgroup members highlighted afew equity considerations for this prototype, including what legal work would need to be done to make this
prototype explicitly benefit Black families and how institutions will bridge the gap between what a Black prospective homebuyeris qualified forand
currenthome prices.
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Homeownership | In Their Own Words

"I like the financialassistance prototype. |
wonderwho will administerthe funds, will
there be enough capacity to handle them
and how administratively difficult will it be to
obtain?"

"Why do investors need this back? You earn
profiton the mortgage side!!"

"The repayable portion. That’s not equity
building for the Black community."

In Their Own Words

Homeownership Financial Assistance

"I like up to 20% down; layering; forgivable
component; used as needed (flexibility)."

"I wonderwhy the S50k cap with target
incomes beingsolow."

"Assistance capped at $50,000. Why not
higherif available?"

"The assistance is notenough to bridge the
gap between whatabuyerqualifies for
versus home sale prices"

"Unwillingness forfunders to see the legal
path forward for this to be explicitly race-
focused solution."

"A fresh approach to using current
infrastructure to solve areal problem."

"Is the assistance enough relative tothe
house prices and housing available."

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition
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Homeownership | Prototype Feedback

Homeownership Preservation Fund prototype feedback

Workgroup members shared their general reactions to the Homeownership Preservation Fund prototype in a rapid feedback activity. They shared overall support for
this prototype. Some workgroup members were concerned that this would be too much assistance, while most agreed this type of assistance was a necessary
component of the integrated prototype. Workgroup members suggested the exploration of this fund as an "emergency only" option rather than funds that are
generally accessible at any time. Overall, there is some excitement about this prototype, and members are interested in learning more about the specific eligibility
criteria as this solution is developed. The below table represents breakout room conversations around each discussion question. See pages 189 and 209

for Mentimeter results and pages 232-234 for capital prototype descriptions.

Question

Share your rapid
feedback usingthe
following prompts:| like,
I wish, Whatif?, |
wonder

Feedback Summary

Workgroup members reallyliked theidea of this preservation fund overall. They believed itwas
a necessary productfor homeowners, though itwas the leastclearinhow itwould work when
compared to the other two prototypes.

Workgroup members across breakoutgroups noted that the process after purchasinga home
was a key partof the homebuying process for prospective homeowners and responded
positivelyto the post-purchasesuccess of the beneficiaries.

Examples

"I wish there was more detail aboutwhat post-closingentailed."
"I likethat itfocuses on success post-purchase."

"I likeit- money, forgivable, postpurchaseresource. | wonder ifitwasn't tied tot he first
mortgage product?"

"I wonder ifthere are enough sources for forgivable DPA."

"I wonder how we educate people to startputting money away and have reserves for
themselves? If we're already presentinga first-time home buying product, we're presenting
down payment assistance programs, now we're saying we're going to give you funds in caseyou
have an emergency too?"
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Homeownership | Workgroup Member Survey

Homeownership Workgroup Responses

At the end of the session, workgroup members were asked to rate the prototypes’ alignment
with their expectations and their confidence in their organization’s ability to implement them.
Below represents the median response (n=21):

1 5

Question 1 (Completely (Completely
Unaligned) Aligned)

To what degree do the prototypes
presented align with the conversations
you've had and the design sprint?

1 )

Question 2 (Not Confident) (Very Confident)

How confidentare youin your
organization's ability to implement this
solution?
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APPENDIX A
BIPOC Entrepreneurship

Mentimeter Results



What existing efforts align with this
prototype?

Minneapolis Commercial Property Fund PFund Foundation: Equity Fund for Queer Entrepreneurs COVID relief - similar & diff - recommend having a focus
of Color (local; not to scale) group discussion of local/state gov partners that
administered COVID relief grants, and another focused
conversation with a few of the most proficient TA
providers who administered grants

LISC Entrepreneurs of Color - Local

Lake Street Council - We Love Lake Street

; : . Some PRI in Covid were adjusted to lower % rates
NEON Revolving Loan Fund -North Minneapolis

Forgivable loans InvestMPLS Fund - Minneapolis Foundation low interest
loan to intermediaries.Also loan guarantees.

Central Corridor offered small forgivable loans during
LRT construction several years ago. Tracking and
paperwork on forgivable loans were challenging for TA
providers

Breakout room with Alex (Start-Up Grant/Forgivable
Loan) :



What existing efforts align with this
prototype?

Targeting younger entrepreneurs. Ensuring awareness and access to the targeted audience
Ongoing messaging & campaigning.

Targeting younger entrepreneurs

Managing expectations. Grants usually take time and are

Breakout room with Alex (Start-Up Grant/Forgivable
Loan) 2



Where do you think this prototype has the

most opportunity for improvement?

What is the process for picking "winners and losers" ina
way that is 1)transparent 2)fast 3)meets strategic
objectives

Considerations for intersecting identities (disability,
vets, LGBTQ+, women, etc.)

Getting the scale/amount right. The higher the amount,

the bigger the impact for those who get the grant, but
also the bigger percieved loss for those that don't
receive a grant

Important to think about evaluation and what success
looks like on the front end: what % of businesses are
projected to succeed after 3-5 years; what is the impact
for job creation, etc., to set realistic expecations for
funders and the public

Managing expections. Grant take time, not immediate
turn around time.

Younger entrepreneurs.

Influencing traditional lending systems and creating
change

Maintaining a 10 year attention span from
funders/partners

Influencing and creating change with traditional lenders

Breakout room with Alex (Start-Up Grant/ Forglvqble

Loan)




Where do you think this prototype has the
most opportunity for improvement?

l

Breakout room with Alex (Start-Up Grant/Forgivable,
Loan) :



What equity gaps may exist within the solution
that need to be addressed?

Geographic

Similarly, are there ability issues to consider?

People recovering from the criminal justice system.
What are their barriers to access?

This may not have a broad intersection, but TA coaching
around putting grant/forgivable loan funds into
accounts with "right to offset"

Be clear about geographical parameters and eligibility;
be clear about entity types that are eligible; any specific
NAICS codes that are eligible/ineligible; whether home-
based businesses are eligible; faith-based orgs, etc.

Ensure racial, cultural, and linguistic diversity of TAs who
can 'certify'; consider adding specific culturally-focused
community organizations to be navigators and connect
community members to TAs

Be sure to offer all materials in multiple languages

Breakout room with Alex (Start-Up Grant/ Forglvqble

Loan)




What do you think are potential challenges for
bringing this solution to market?

By definition, grants are one and done.
Make sure to have clear expectations
and process to get there.

Breakout room with Alex (Start-Up Grant/Forgivable g
Loan) _



How can we ensure that this prototype is

successful?

Long term, demonstratable commitment to scale

Buy-in at Trustee/C-suite Level

Minimize confusion to the user. Grants and philanthropy
is not common knowledge.

How do you determine who gets a loan vs. a grant? If
grants go to those who can support a loan, was it a wise
use of grant dollars? If it only goes to those who get
turned down from a loan, will grants generate the same
level of impact/success?

really think about those who will be rejected, not only
those who are rejected based on established criteria, but
those who simply dont' get the funds simply because
there will never be enough $$$

All hands on deck approach for "involvement &
engagement" for various constituents. l.e. the Greater
MSP

Who else is at the table

Social media and influencers.

Breakout room with Alex (Start-Up Grant/ Forglvqble

Loan)




What would it take for your organization to be an
early-adopter of this capital solution?

Need to have a conversation with Would have to answer: why can't Who else is at the table
the leadership and gain their funds be given as a loan and
commitment. revolve?

Breakout room with Alex (Start-Up Grant/Forgivable
Loan) :



| like, | wish, what if, | wonder

| like the idea of providing a guarantee. | wonder - is it up to the entrepreneur to apply for and | like the simplicity of a "Ground Break" guarantee for
get the guarantee from GBC? the community to take to banks, CDFI, other lenders.

| like the guaranty support is designed to support a range

of products to allow CDFls and financial institutions to | wish the guarantee could be layered with other | like the guarantee support.
pick the best product for the borrower (e.g. fully guarantees to lower the remaining capital requirements
amortizing, different rate / term, etc.) for lenders.

| wish we the guaranty in a first-loss position (vs. shared)

to increase effectiveness and ability for lenders to rely on
| like simplicity of the guarantee. | and wonder if it will What if there was no collateral requirement it to offer favorable product terms to the borrowers
get lenders making more loan if it not pool level support.

Breakout room with Lyneir (Early-Stage Debt) :



| like, | wish, what if, | wonder

| wish we had a SBA rep provide basic guidelines for | wonder how this could interact with SBA lending | wish we the guaranty was at a pooled basis for a lender
determining lien positioning options. programs? (vs. loan-level) to increase effectiveness and ability for
lenders to rely on it to offer favorable product terms to

the borrowers

| wonder if the guarantee could be used for more than | wonder who is eligible, just BIPOC entrepreneursin

just loans...such as other assets or leases? MSP?
| wonder if this can be added to SBA guarantee to reduce
Lenders risk to only 5%.

| wonder what simplified underwriting means What if the lenders could choose the rate?

| like that we are designing the product to support the
borrower and support the lender's ability to support the
borrower

Breakout room with Lyneir (Early-Stage Debt)



| like, | wish, what if, | wonder

| like the prototype overall, the grant & lending amounts | like the scale of the products and impactl wish there | like that this is designed as a "gap" product (vs. an
can work based on the scale & scope of the early stage was a piece of this solution that accounted for the lack of overlay to products in place that are already meeting the
business... I’m just joining into the group meetings and scaled capital at the CDFI level need)

need to bring myself up to speed.

| wonder- In many cases capital is based on business

| wonder if the collateral is solely to business assets (vs markets /industry etc which in many cases Black
borrower personal assets) Entrepreneurs are developing businesses within their
own cultural markets that may be outside of

industry/market standards...

Breakout room with Lyneir (Early-Stage Debt) ,



What existing efforts align with this
prototype?

SBA guarantee seems to be in alignment. Mn Deed just announced a $12.5 mm loan program for The state, DEED, is offering a guarantee program.
startups
MN Loan Guarantee program We can leverage guaranty best practices / models from
https://mn.gov/deed/business/financing-business/deed- There are initiatives outside of GBC to scale the capital work done with The Kresge Foundation (included
programs/ssbci/loan-guarantee/ available to BIPOC entrepreneurs through mission- McKnight Foundation, Meda, etc.)
driven CDFls.

Wonder what loans the universe of CDFIs have on their
books already to BIPIC entrepreneurs and would they
increase the loan amount or restructure these existing
loans with the GBC guarantee

Breakout room with Lyneir (Early-Stage Debt)



Where do you think this prototype has the

most opportunity for improvement?

Refine guaranty support and tie to products (including
leveraging best practices), then preview with select
representative CDFls and financial institutions to refine /
adapt based on (1) borrower need, and (2) need of
lenders to support borrowers

If a lender already has access/ability to leverage to a
strong guarantee, how can this product supplement or
leverage further.

Ensure in design / deployment that the value of the
guaranty will be valued by the lender -- e.g. preferred rate
/ terms (a guaranty will always be accepted by a lender)

| wonder if our goal is to get the businesses full funding
or get more businesses some funding. | have heard many
stories where a small inadequate amount of debt outs
the business at more risk because it didn’t do enough to
reach that next milestone

Real lender feedback is needed now.

Making sure that the grant is used to support the
business capacity to be ready and not just in product
development but rather business infrastructure

Ensuring first that we are assessing what is already
happening and doing a gap analysis to make sure we are
leveraging what us happening but not being blind to the
need to tweak.

Again the cultural market vs traditional markets remains
an important consideration

Breakout room with Lyneir (Early-Stage Debt)




What equity gaps may exist within the solution
that need to be addressed?

Lender and investor fatigue is a risk- so many
initiatives are happening and many players
are wrapped around it. Mindfulness is essential

Breakout room with Lyneir (Early-Stage Debt)



What do you think are potential challenges for
bringing this solution to market?

Few foundations in our market make guarantees

It will require $100M+ of capital

Who will administer the guarantee?

Ensuring the guaranty support is provided from
institutions strong enough to be relied upon by the
lenders (as lenders need to underwrite the organizations
providing the guaranty support)

Many BIPOC entrepreneurs still need equity/grantsin
order to test, learn, grow enough to be ready for debt or
market-style venture capital.

Similar comment to Kenya. Thorough assessment of
what is happening already and leveraging that work but
also not being blind to what isn’t being addressed in the
existing models.

Are there lenders staffed up to make 500 new loans each
year to BIPOC entrepreneurs?

Clarify intended level of use of guaranty as this directly
impacts (i) underwriting criteria and (ii) level of guaranty
support needed (e.g. expectation is called only as an
exception, is expected to be called 100% of the time,
etc.)

Will require education / engagement of lenders and
CDFls to accept the guaranty (see other note about
valuing the guaranty)

Breakout room with Lyneir (Early-Stage Debt)




What do you think are potential challenges for
bringing this solution to market?

Are there national structures in place already that we In design / deployment, establish specific targeted

can use the power of groundbreak to draw down? outcomes (including systemic change), ensure
stakeholder engagement, monitor and report back,

adapt and refine as needed (both the market and need in
the market changes over time)

Breakout room with Lyneir (Early-Stage Debt)



How can we ensure that this prototype is
successful?

Measure default rate

Consistent outreach to BIPOC businesses in Lender/investor fatigue- work to build
need of these programs synergies where possible

Breakout room with Lyneir (Early-Stage Debt) .



| like, | wish, what if, | wonder

| like that it supports business growth through access to | like the $ range for each prototype | wonder if 25% guarantee is adequate to unlock loans
larger dollar lond that are not currently getting approved

| wonder if #3 is too late stage to have a material impact
| like that #3 is a sub prime interest rate, making capital on most Black entrepreneurs who are trying to grow a | wonder how many local CDFI's are able to provide
more affordable business $250k+ loans?

#3l like that it addresses one of the key constraints of
lending institutions (guarantee) versus asking lending
institutions to take on all the risk. | wish it was more
than 25%, but | wonder what the % guarantee is of white
entrepreneurs.

Breakout room with Ben (Late-Stage Debt)



What existing efforts align with this
prototype?

CDFl guarantee program managed by Bell Bank launched a debt program for | wonder how many CDFl's can do
Virginia Community Capital BIPOC entrepreneurs, but it may be $250k+ loans?
focused on venture backed companies.

Bell Bank’s Starfish Loan Program

Breakout room with Ben (Late-Stage Debt)



What would it take for your organization to be an
early-adopter of this capital solution?

Defining how CDFls need to apply A small grant to support the
to access to the program? Is it organization getting set up
excessively time consuming ?

Breakout room with Ben (Late-Stage Debt)
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| like, | wish, What if, | wonder

What id we had a Debt Service Reserve to make Senior
Debt Approval faster and more uniform.

| like that the model allows for a longer period for lease-

up/ stabilization

Is there going to be a uniform underwriting
process/application for all participating financial
institutions

| like the idea of a 10% guaranty on the Sr. Debt,
especially at 60% LTC.

| wonder if the interest rate can be less than market rate?

| wonder if there's a way to reward equitable
development projects with lower rates/ sources of
capital?

| wonder if the guaranty will be cash collateralized? And
if so, are those funds held at the senior lender? If not,
what sort of balance sheet/liquidity expectations can the
Sr. lender expect?

| wonder what risk share looks like for the senior debt?

| wonder what the KPI’s will be and how much reporting
will be required?

Breakout room with Cam (Sr. Debt)



| like, | wish, What if, | wonder

Overall | really like the model and thinking behind the | wonder how these sites and projects can square on | wonder how most senior lenders feel about 5yrs of
prototype. their revenues to meet the debt service in LMl area Interest-Only payments.
Non-prof/mission-driven tenants are willing to pay Wonder if there’s broker support on back end of | like the idea of matchmaking with government,, non
above market to balance revenues development for match making profit and corporate tenants.

Breakout room with Cam (Sr. Debt)



| like, | wish, What if, | wonder

n/a

State of MN NMTC’s

Other programs we often refer to for alignment with
LISC Community Asset Transition (CAT) Fund:
Commercial Property Development Fund, Hennepin
County Community Investment Initiative, DEED Main
Street, Triple R

Breakout room with Cam (Sr. Debt)




What existing efforts align with this
prototype?

n/a State of MN NMTC’s State of MN NMTC’s
Other programs we often refer to for alignment with Revenue Bond issued for $50-$100M bond. GBC partners

LISC Community Asset Transition (CAT) Fund: create credit enhancement pool. Carve bond source for

Commercial Property Development Fund, Hennepin multiple $2M deals- like Sunrise small business NMTC's

County Community Investment Initiative, DEED Main

Street, Triple R

Breakout room with Cam (Sr. Debt)
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What racial equity components or justice

components does the solution miss?

For where these projects are located, developers just
can’t charge the rents they need to be able to really cash
flow and service debt and build wealth

So many of the sites Black developers are able to acquire
in the cities require environmental remediation, which

makes development more expensive

Don't forget about the impact of redlining in these
neighborhoods

Having to still source 3% in equity as a developer is still
too burdensome and doesn’t fully account for the
cumulative historical factors

Access to Knowledge as Mike mentioned

Standardize terms of subordination agreement on the
front end of development for this capital solution. |
wonder if GBC could work toward this in the creation of
the capital solution

Real Estate Technical Assistance funds for CDFl's

Breakout room with Cam (Sr. Debt)



What do you think are the most important challenges

for bringing this solution to market?

Market and communicate “what and
how” in a better way. Need one door for
developers to focus in on for entry

Need a bigger grant pie

How do CDFI’s collaborate more
systemically? Need that, and more
streamlined

Have standardized participation
agreements in place across banks

MN CDFI Coalition, there’s gotta be
convergence opportunity with GBC
capital solution

Need multiple institutions participating
in capital product so if one says “no” it
can’t kill a deal. “Need 10 banks”

Market and communicate “what and
how” in a better way. Need one door for
developers to focus in on for entry

The more of these deals get done, the
more trust builds for the product and
institutions

Need a bigger grant pie

Breakout room with Cam (Sr. Debt)




What do you think are the most important challenges
for bringing this solution to market?

MN CDFI Coalition, there’s gotta be
convergence opportunity with GBC
capital solution

How do CDFI’s collaborate more Have standardized participation
systemically? Need that, and more agreements in place across banks
streamlined

The more of these deals get done, the
more trust builds for the product and
institutions

Need multiple institutions participating
in capital product so if one says “no” it
can’t kill a deal. “Need 10 banks”

Breakout room with Cam (Sr. Debt)
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What would it take for your organization to be an
early-adopter of this capital solution?

California I-bank guarantee program for CDFl's “We expect these loans are going to be paid “Need to sell we’re setting people up to be
back" successful, across time, and generate wealth IN
communities”

“Product coming with grants, credit
enhancements, flexibility, collaboration across Getting 5-year interest only is REALLY hard

multiple parties” The guarantee pool MAY help get to 5-year
interest only...

Banks write to cash flow, gotta have it!

Need more detail on the second, and how it

interacts with the first Be CLEAR on second terms, position, etc., UP
FRONT

Breakout room with Cam (Sr. Debt)
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What would it take for your organization to be an
early-adopter of this capital solution?

Stake out who, can do what, and for what type Banks are going to hate a 5-year stabilization Can’t make projection loans, got to keep
of deals, UP FRONT point. A2/3 year pointis best you’ll get. Don’t developers and their tenants out of trouble
see 10% enhancement accommodating that

point

Breakout room with Cam (Sr. Debt)
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| like, | wish, What if, | wonder

I like - we have a Draft of a structure to respond to

| like the possibility of getting to scale.

| like the recognition that 'below-market interest' is
called out in prototype

| wonder if the same funding source entities will
participate in both junior and senior debt.

| wish ...we could hear from potential investorsin the
junior debt space...understand their appetite and
expectations

| like that there is the potential for risk sharing to lower
the burden for individual financial institutions to
participate.

| wish | knew more about the list of 60-100 neighborhood
projects

| wonder if the terms are workable for a broad enough
swath of institutions with capital to provide

| wonder....what do actual bipoc developersSee as
challenges with this proposal

Breakout room with D'Angelos (Sr. Debt)
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| like, | wish, What if, | wonder

| like getting toward specificity of terms to get concrete
reactions from financial institutions.

| like the delegation of underwriting idea with financial
institutions (for Junior Debt)

What if....the anticipated recession scares away junior
investors

| wonder how many financial institutions are already
involved in the Groundbreak initiative and how many we
really need to scale this work.

| wonder who makes ultimate investing decisions.

| wonder how we can support developers in an ongoing,
sustainable way to get to the stage of having a project
ready to apply for funding.

| wonder how projects/developers will be identified and
confirmed as eligible for these funding tools.

| wonder if there is a Junior Debt product in the market
place that mirrors this prototype

| wish that there was a process similar to the MHFA
"Super RFP" for affordable commercial projects for gap
financing from government sources could also be
applied for just once and the public-sector funders to
ensure projects are fully-funded.

Breakout room with D'Angelos (Sr. Debt)
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| like, | wish, What if, | wonder

Breakout room with D'Angelos (Sr. Debt)
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What existing efforts align with this

prototype?

Minneapolis Commercial Property
Development Fund.

City of Mpls CPDF

Greater Minnesota Housing Fund may have a
junior debt product

DEED Emerging Entrepreneur Loan Program
(ELE)L

Maybe some ways to align with Inflation
Reduction Act funding - perhaps through DOE
loan guarantee program for energy related
components of developments.

Building energy benchmarking ordinances to
encourage decarbonization/energy efficiency.

Breakout room with D'Angelos (Sr. Debt)
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What racial equity components or justice

components does the solution miss?

What are the selection criteria for borrowers? Is
there a legal framework needed to
target/prioritize funds to black/BIPOC
developers?

plan tries to address this some, but still
challenges to entry with lack of proven track
record

While we strive to create a streamlined
approach the draftis still complex and does it
overcome the barriers to entry that we have
discussed for bipoc developers

Breakout room with D'Angelos (Sr. Debt)
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What do you think are the most important challenges
for bringing this solution to market?

Junior debt investors to commit given macro
economic environment

Getting commitments from enough lenders to
scale.

Evolving state of the economy, interest rates
et

The many different decision makers at each
institution.

Flushing out the credit enhancement
guarantee she getting the guarantee entities to
sign on

Negative reception of the prototype terms and
conditions by Junior Debt providers

Ensuring the developer support structure
exists and is well-funded alongside the capital
products to ensure a pipeline of borrowers.

It may be challenging for narrowly place based
institutions to participate. Like a community
foundation.

Unique challenges inherent to each of these
projects that are difficult to anticipate and
solve forin a universal manner.

Breakout room with D'Angelos (Sr. Debt)
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What do you think are the most important challenges
for bringing this solution to market?

Bad actors within the existing capital structure
pushing back on this prototype

Long enough commitments from lenders that
this does not become a one-time program.

Crafting the selection criteria so this doesn't
just fund projects that would have happened
anyway without this structure.

Guarantee - detail - is the guarantee funded/ |
funded - how quickly cAN the guarantor act to
give the guarantee

Risk of one (or a small number) of failed
projects creating negative impressions of the
overall concept.

Source of funds. Senior debt may more easily
fitin investment portfolios. Finding resources
for jr debt at scale might be more difficult.

Breakout room with D'Angelos (Sr. Debt)

be




What do you think are the most important challenges
to this solution’s sustainability in the market?

Does the credit enhancement need ongoing
contributions of grant funds, and if so, where would
those come from? Philanthropy, government, etc. What
are the commitments needed?

Longer term commitment (and bandwidth) from Junior
Debt providers

Product will need success stories at the beginning to
build a reputation as effective and build momentum to
keep the tool going.

Landing on a set of terms that works so that all actorsin
the process know what to expect and everyone has
reasonable certainty of what they are entering into.

Using grant funds to support this creates a tension
between this solution and other more direct and
immediate needs.

Can a secondary market be developed to purchase and
hold these debt products, allowing the lenders to
originate more loans?

Is there enough flexibility in the model to adjust to
changes in the marketplace over time.

Strong support for the developers to address issues that
develop early and effectively.

Breakout room with D'Angelos (Sr. Debt)
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| like, | wish, What if, | wonder

| like the Loan to cost

| like the 10% guarantee on top of the 60% LTC

| wonder is the guarantee only 10% of the loan
or the entire amount

| wonder what the primary pain points could
be in the loan documents between the Senior
Debt and Junior Debt

| wonder if reducing the percent of the deal the
first lender needs to loan, will open up more of
existing lender funds and not requiring raising
new funds.

| wonder if this structure reduces risk enough
to bring more lenders in to participate in the
program.

Breakout room with D'Angelos (Jr. Debt)

| wonder if this prototype will fit within most
investment policy statements.

| wonder what would attract investors to this
new model when they are comparing it to
more traditional and perhaps more proven
investment options.

| wish GBC had the commitment to the Senior
Debt solution from the top 3-4 banks in our
region today and we'd be off to the races




What existing efforts align with this
prototype?

DEED Main Street Loan guarantees | CPED 2% Loan

Breakout room with D'Angelos (Jr. Debt)
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What do you think are the most important challenges
for bringing this solution to market?

Getting lenders in the program.

Making it simple and attractive enough to get
providers engaged.

Ensuring the Senior Debt product fallsin line
with the guidelines of the greatest number of
Senior Debt providers

Getting a standardized “term sheet” for banks
to discuss internally and report back. Details
on the junior lenders will be important in this
conversation

Breakout room with D'Angelos (Jr. Debt)
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What do you think are the most important challenges
to this solution’s sustainability in the market?

Need success stories that demonstrate how these Firm commitment from Senior Debt providers It will need well developed marketing. Foundations are
projects happened because of the program and they regardless of market environment known for moving on. We have a short attention span.

would (likely) not have happened otherwise.

Ensure a good credit product with appropriate risk
Keeping risk under control for senior lender and focusing weighted return

risk and the management of risk more squarely at the
junior lender level. This will encourage and sustain the
most senior lenders in the pool as possible.

Breakout room with D'Angelos (Jr. Debt)
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| like, | wish, What if, | wonder

| wonder what the lowest DSCR
and LTV levels would be on this
funding

Breakout room with Ben (Sr. Debt)
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What do you think are the most important challenges
to this solution’s sustainability in the market?

continued political pressure to
senior debt lenders

Breakout room with Ben (Sr. Debt)
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| like, | wish,

What if, | wonder

| wonder where the funds are coming from.

| wonder how the repayment terms will work.

| wonder what happens if the project has a cash flow gap
that can’t support the jr. debt

| like the below market interest rate

| like the clearing house idea. However that idea is
complicated for funders.

| wonder who will coordinate this integration.

| like the coordination between Junior and Senior debt.

| wonder how the interest rate to borrower will be 2-7%

(perhaps under market rate) and the return from the

| wish the term was longer.

Evergreen Fund would be market rate to investors?

Breakout room with Ben (Jr. Debt)
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| like, | wish, What if, | wonder

| wonder has this been modeled to see if this junior debt
along with the senior debt “underwrites”?

| wonder how the junior debt would cover development
consulting/expertise.

| wonder how the 95% leverage works to ensure the
developer has enough skin in the game during tough
times

Great Streets loans

| like the clearinghouse idea that provides opportunity to
matchmake black developers with technical assistance
and this should be expanded from securing funds at the
beginning of project and for a longer- period to support
stabilization.

| wonder how it would work if there’s a default?

City’s 2% loans

Revolving Loan Fund at NEON providing gap financing
and pre-development costs.

https://www.minneapolisfoundation.org/stories/comm
unity-issues/second-phase-of-main-street-grant

Breakout room with Ben

(Jr. Debt)
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What existing efforts align with this
prototype?

Commercial property 2% loan fund CDFl financial supports

development fund

Great street loans

Breakout room with Ben (Jr. Debt)
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What racial equity components or justice
components does the solution miss?

The Muslim community which is prohibited What considerations are being made for the

from paying interests pending economic impact regarding projects
such as Blue Line Coalition, associated tax
increase costs, etc...

Breakout room with Ben (Jr. Debt)
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What do you think are the most important challenges

for bringing this solution to market?

Willing funders.

How do you deal with defaulting
loans or those are not in
compliance?

Ongoing governance and/or
partner coordination

And equitable decision making
process for who gets the funding

Breakout room with Ben (Jr. Debt)
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What do you think are the most important challenges
to this solution’s sustainability in the market?

The ability for the borrowers to pay
debt service and repay the loans

Confidence in underwriting so that
the funds are repaid.

Decision making of which projects
get funded

Ease of paperwork to submit for
funding from developers

climate solutions

More clear understanding of the
underwriting process

Breakout room with Ben (Jr. Debt)
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What would it take for your organization to be an

early-adopter of this capital solution?

More clear understanding of the
underwriting process

Understanding of what “happens”
when there’s a default

Understanding who is the
investment committee

Breakout room with Ben (Jr. Debt)
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To what degree do the ideas in this
solution resonate with you?

Strongly disagree
Strongly agree

The ideas in this.solutions reaﬂn& with me

Breakout room with Will — Solution #1
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Would you rate this solution as more

transformational or transactional (or somewhere

in between)?

In between - keeps existing
systern, but tries to improve it
and make more equitable.

in-between and a practical and
necessary step to improving the
current system.

Legans towards transactional vs
transformational

Having trouble getting to how
this solution unlocks capital.

The system is inherently
decentralized and fragmented.
The language does not take into
additional issues related to local
government participation.

| think this can be
transformational.

Breakout room with Will - Solution #1
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What work is already happening on this
solution, if any?

NOAH Funds - there are local
and national examples - all rely
on blending very low-cost and
private capital bring equity to
developments ~60% AM

Breakout room with Will — Solution #1
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Would you prioritize this solution as short- or
long-term? Why?

short term to begin and then will This is a long term. It takes
likely be ongoing several public entities.

Breakout room with Will — Solution #1
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Do you have energy for, or interest in working on
this solution in 2023? If so, please share your name
and how would you want to be involved?

Yes, | would love to help come
up with some of the solutions.
MNawal Moor

Lauren -- interested in how
healthcare can partner to
leverage investments in
affordable housing

Always. | am very interested.
Rachel Robinson - | have built
private solutions and know how
we work in government so | can
dig in.

Breakout room with Will - Solution #1
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To what degree do the ideas in this
solution resonate with you?

Strongly agree

The ideas in this.solutions FEENE with me

Strongly disagree

Breakout room with Will - Solution #2
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To what degree do the ideas in this
solution resonate with you?

The ideas in this solutions resonate wi

Strongly disagree
Strongly agree

Breakout room with Will — Solution #6 u
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Would you rate this solution as more
transformational or transactional (or somewhere
in between)?

[ransformationa ‘ lransformational transformational

Breakout room with Will — Solution #6
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What work is already happening on this
solution, if any?

Enterprise model nationally. Not
sure of anything locally.

Breakout room with Will — Solution #6
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Would you prioritize this solution as short- or
long-term? Why?

Lang term. | think this could be a short-term long term
priarity and would not take that

long to pilot, though to bring to
scale might take longer-term.

Breakout room with Will — Solution #6
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To what degree do the ideas in this solution
resonate with you?

Strongly agree

The ideas in this solutions.resonate with E

Strongly disagree

Breakout room with Shannon - Solution #1



Would you rate this solution as more
transformational or transactional (or somewhere in

between)?

Transformational

Too large a category to say. | would also say that it isn’t
just about development. #1 issue is compliance.

| am not seeing how this is transformational. There are

not enough specifics as to how this time will be different.

Transformational. It would be systemic. But EXTRELY
Hard to execute on.

Thisis a transformational solution. It could streamline,
shorten timelines and create savings.

Thisis transformational. However, | can see how
complex this would be given the multiple funding

sources, each with their own compliance requirements.

Breakout room with Shannon

One of the problemsi see is that real estate is local. one

of the few national influencers is the agencies. Working

through/with them might be a good way to develop new
standardization

| would be more specific. projects that fit specific design

principles will be approved by "right" . Suburbsin the

metro level are required to participate up to x# of units.
tc... Thisisjust an example.

Education for city council members on what affordable
is. Streamline permitting process and explore zoning

'§1ges wille not i §ngsomuch cc# i local
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What work is already happening on this

solution, if any?

GMHF

City of Minneapolis

Duluth in their small homes Inititative

Real estate is local. The agencies are one place where
standardization occurs

Minneapolis has created new programs that are lighter-
touch and have faster timelines, to expand preservation
and production capacity beyond existing rental $
programs (ex. NOAH, 4d)

CA housing accelerator

Multi-Housing Association (landlord association is
constantly pushing on regulatory reform)

MN housing doesn’t subordinate to HUD!

ULI

Breakout room with Shannon - Solution #1
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What work is already happening on this
solution, if any?

Long term. Not possible to make major regulatory LONG TERM
reform without a major united effort

Breakout room with Shannon - Solution #1
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Would you prioritize this solution as short- or

long-term? Why?

Long term

Long term

Long term- Requires system change

i would put standardization as a very
high priority

Short term. Use private $ to require
streamlining.

NO

UHC relatively short-term. | think this is
actionable fairly quickly. penidng
interest rate expectations

Long term - model needs to be
sustainable

Will take too long to accomplish and
would not want to lead with it.

Breakout rodm with Shannon - Solution #1




Would you prioritize this solution as short- or
long-term? Why?

depending on the funding source, could i would be interested. Shannon, you can include me....
be short or long term

Breakout room with Shannon - Solution #1



Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and
how would you want to be involved?

YES. Yes, in particular educating local We are already in a conversation
elected officials with MN Housing to review recent
experience on closings

shannon, you can include me

Yes Kate Kelly/pnc

Erica/Securian

Yes, Dr. Eric Anthony Johnson.

No. -Warren Hanson (working on it
in the field onging not leading) Yes, Jules (City of St. Paul)

Breakout room with Shannon - Solution #1



To what degree do the ideas in this solution
resonate with you?

Strongly disagree
Strongly agree

The ideas in this solutions resonate with me z

Breakout room with Shannon - Solution #2
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Would you rate this solution as more
transformational or transactional (or somewhere in
between)?

Transactional. Transactional Transactional. Improving the existing system but not
necessarily transforming it

Somewhere in between - using the tools already The possibility forimpact is constrained due to caps
available and in place but pushing for more participation Transformational if funds can be dedicated to attracting
and outcomes private capital at lower cost. We need a powerful
statement for the government to say to the private
; sector that its worth their time to invest.
Need 15 years not 10

Somewhere in between - focus on improving existing

deals, getting them done more quickly

Increasing the scale of private dollars does not cause
public dollars to be maximized . Unlocking massive

Breakout room with Shannon - Solution #2-




Would you rate this solution as more
transformational or transactional (or somewhere in
between)?

Could be transformative if target NP and BIPoC
developers

Breakout room with Shannon - Solution #2



What work is already happening on this
solution, if any?

CBCis private fundraising to fill 4% gaps and Homes for All and 200 advocates are working On a smaller scale.
working with willing cities on increasing bonding dollars every year. This

is achieving $100M per year funding from the

state
HIB

Doug Strandness is looking at 501c3 and

property tax savings

Breakout room with Shannon - Solution #2

e OO



Would you prioritize this solution as short- or

long-term? Why?

Long term legislative authorization and pollical will (and
unified government?) needed.

Shorter

Short. There’s already a lot of energy around this and we
can keep the momentum going

I think we just need more subsidy dollars

Not as much to be gained unless expansion of HIB

Long term solution

Short term with the current unified government fo r the
next 4 years, longer term given this is an annual battle or
effort needing sustained energy over time (decades)

Short term: focus on increasing HIB resources at the
state level

Absolutely, in particular a source committed to drawnin
private dollars would be a significant ROl for minimal
investment.

Breakout room with Shannon - Solution #2
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Would you prioritize this solution as short- or
long-term? Why?

Consider whether short or long or both -- this requires a
massive effort at public and political will to shift

priorities to housing

Breakout room with Shannon - Solution #2
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Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and
how would you want to be involved?

Andy McMahon UHC yes Dr. Eric Anthony Johnson. Yes, this is our opportunity to PNC yes
test creativity given the State surplus.
Yes if the question is will we work on aggregating private Yes, Jules Atangana (city of St. Paul PED)
low cost capital. Yes if the question is working on Yes - Amy Geisler - new bonding approaches
increasing bonding and use of Tax Credits (may of us
working on this annually)

Breakout room with Shannon - Solution #2



To what degree do the ideas in this solution
resonate with you?

Strongly disagree
Strongly agree

The ideas in this solutions resonate with &

Breakout room with Shannon - Solution #6



Would you rate this solution as more
transformational or transactional (or somewhere in

between)?

Transformational

Transformational

| think it’s transformational because it is
changing the narrative around who
“can” build wealth. Not just
homeowners

somewhere in between with a leaning
towards transformational

Transformational - long-term,
generational potential

Can be transformational if it provides a
light at the end of the tunnel.

NorthCountry Foundation is creating
"resident owned communities" at

manufactured home parks throughout
MN

| see this as a companion program.
People who can afford to pay more
"rent" to save could also just set up a
savings account

Long term

Breakout room with Shannon - Solution #6
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What work is already happening on this
solution, if any?

Prepare and Prosper CBC has a renter return pilot Mayor Carter's college savings
Initiative

Also credit reporting of rent
payments

Not sure. ‘
Mpls and St Paul are both doing
income support pilot programs

Breakout room with Shannon - Solution #6



Would you prioritize this solution as short- or

long-term? Why?

Short term

Short term as a building block

Both - build on current programs,
and expand to new efforts

Both. Early wins. And sustained
effort

Ultimately a long term but we can
start now with examples that can
be scaled

Breakout room with Shannon - Solution #6
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Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and
how would you want to be involved?

Yes Count CBCin Yes, Dr. Eric Anthony Johnson

Yes, Jules (city of St. Paul PED)

Breakout room with Shannon - Solution #6
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To what degree do the ideas in this solution
resonate with you?

Strongly disagree
Strongly agree

The ideas in this solutions resonate with &

Breakout room with Ben - Solution #1
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Would you rate this solution as more

transformational or transactional (or somewhere in

between)?

Transactional. Feels like this is a tweaking of existing
elements- important, but still tweaking.

Transactional

more transactional, but still significant

Transactional but tremendously important; our current
system is not set up to process the resources we are
likely to receive; this would be transformational in some
cases if we move from a regulatory model (some will be
necessary) to a partnership mo

More transactional. May need to change where the
“driving” capital comes from

On staffing, consider strategic outsourcing where others
can help using MN Housing Guidelines

Both short and long-term. Let's focus on some low
hanging fruit; and identify longer-term issues

| spoke out loud.

Breakout room with Ben - Solution #1



What work is already happening on this

solution, if any?

The fact of the consolidated RFP makes us more
streamlined than many. | get we can do more but just
noting

LISC CAT Fund - patient as interim financing.

It’simportant to remember that there will always be
multiple priorities for the use of subsidy dollars that
public entities will have to honor. So it will be important
that the non-public need to be designed to drive the
selection of certain project

Breakout room with Ben - Solution #1

be O




Would you prioritize this solution as short- or

long-term? Why?

Both

Both

Long term.

more short term because it is targeting
something achievable without fundamental
change, but hopefully would persist long term

Other important feature is improving
equitable access to capital

Short term- Can help various sized projects
“get out the gate” faster

It may be time to revisit the super RFP process
to better reflect the current environment and
goals -and that will take time

Would love to say short term, particularly as it

relates to major infusion of capital. Long term,

given likely challenges of implementation.

Breakout room with Ben - Solution #1



Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and

how would you want to be involved?

Interested - Kizzy Downie

Yes and can facilitate involvement
of others as well.Tim Marx

Yes. Mary T

Someone from PPL certainly would
contribute here.

Breakout room with Ben - Solution #1




To what degree do the ideas in this solution
resonate with you?

Strongly disagree
Strongly agree

The ideas in this solutions resonate with me z

Breakout room with Ben - Solution #2
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Would you rate this solution as more
transformational or transactional (or somewhere in
between)?

In between. In between- leaning towards transformational, Transactional, although there will need to be
especially is the private funds begin to influence the transformational components.
public.

Andy’s comments about how low is concessionary in this

interest rate environment caught my attention In between
In between
Transformational if it really does unlock low-cost private Both, but unless the short-term is big and bold, there
capital; transactional if it nibbles around the edges; note Both. A capital source like this is critical to making won't be a long-term
the need to be careful and deliberate if we are going to deeply affordable projects happen, so it is transactional,
maximize 4% credits and look at altering bond but it doesn’t exist today, so getting it would be
allocation priorities transformational

Breakout room with Ben - Solution #2 o



What work is already happening on this
solution, if any?

San Francisco community foundation has Both
created a pooled Donor Advised Fund that
provides this type of capital, primarily for
Small NOAH projects

Breakout room with Ben - Solution #2
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Would you prioritize this solution as short- or
long-term? Why?

Depends on how much is raised and how patient itis It ought to be short. Models already exist, product is Both--but unless short-term is big and bold there won't
right there, demand is strong. be a long-term

Short term. This is where McKnight and the steering
committee need to lean inimmediately and devise Both short and long term
effective challenges that will bring significant other
dollarsto the table

Breakout room with Ben - Solution #2
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Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and

how would you want to be involved?

Yes. Mary T

Yes- Paul Williams & PPL

Yes and can help w/others too. Tim
Marx

Breakout room with Ben - Solution #2

..



To what degree do the ideas in this solution
resonate with you?

Strongly disagree
Strongly agree

The ideas in this solutions resonate with.me z

Breakout room with Ben - Solution #6



Would you rate this solution as more
transformational or transactional (or somewhere in

between)?

Much more transformational especially
if at scale

Ditto

Transformational

Transformational for individuals

In between. I'd like to know more about
this solution to develop wealth in
comparison to other wealth building
solutions.

Transofrmational

Breakout room with Ben - Solution #6



What work is already happening on this
solution, if any?

Should look at the work being UBI at a different scale and tied to
done by Fannie and Freddie on renters

their Equitable Housing Finance

Plans

Breakout room with Ben - Solution #6
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Would you prioritize this solution as short- or

long-term? Why?

| would prioritize it as short to make
sure the building renter wealth doesn’t
get lost.

Long term

Work on this should start in the near
term, but impacts will be long term if
it’s successful

Both - curious which owners or property
managers are already using credit
reporting platforms for rent payments

Long term solution, although it should
be a priority.

Someone from Model Cities

Breakout room with Ben - Solution #6



Do you have energy for, or interest in working on this
solution in 20237 If so, please share your name and
how would you want to be involved?

Yes for LISC but maybe another staff Minimal- although Henry Rucker from
PPl, who is on the homeownership side,
could provide useful input.

Suggest reaching out to Family Housing
Fund on this one

Someone from Model Cities

Ditto FHF }

Breakout room with Ben - Solution #6
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| like, | wish, What if, | wonder

| wonder how far below market | don’t like the 600 score how was
interest rates will be? this determined based on previous
meetings

Breakout room with Brooke (First Morigage)
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| like, | wish, What if, | wonder

| like that our solutions are race based and that they are
grounded in data.

| wonder how we can make these programs sustainable
in perpetuity.

| like that they are race-specific and not just using
income as a proxy for race

| wish the back end DT | was higher

| wish private financing includes grants as well.

| like the conversation about DP funds for BLACK
homeowners, | wish we can make this happenin real
time and not allow years to pass with no real progress or
product, What if we start with a small trial in the next 6
months, | wonder WHEN

For first mortgage— the debt ratios proposed will
exclude many black homebuyers. Back end ratio should
be 45 and flexible for student loan debt.

| like that we have a thorough pro-type to respond to.

We should be explicit about targeting African American
black homebuyers.

Breakout room with Julie and Ellen (First

Morigage)
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| like, | wish, What if, | wonder

| wonder if these loans are saleable to GSEs or FHA.

Back-end ratio should match FHA. | wonder how to best frame this to banks so they go for it

Interest rate needs to be below market. The low rate
environment has masked affordability crisis.. we need a
below arm ELT rate 3.5to 3.75.

| like The flexible, manual underwriting Would be helpful to know what GSEs are willing to
purchase, if they will be buying special purpose loans.

| wonder what other supports are needed for
implementation (eg training on bias, etc)

That would drive our product.

| like that Black homebuyers are being specifically

offered a product.
| like the manual underwriting

Breakout room with Julie and Ellen (First

Morigage)
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| like, | wish, What if, | wonder

What if this does not turn out a product how will people | like that there are an alternate ways of looking at credit (Correcting previous comment error—not ELT but
feel especially the community will we lose trust even score now “below market interest rate”
more
| wish we had a more concrete way of vetting credit | wonder why it took George Floyd getting killed on video
| wish it did not include credit limitations.If for Black scores to make more people wake up and truly put this out
then be for Black without traditional restrictions front around the wealth gap via homeownership
| likeit
What if we could have options to choose conventional Short answer
mortgage at a lower credit score

Breakout room with Julie and Ellen (First
Morigage)
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What excites you about this
prototype?

Race based focus Doing something different and
specific to foundational Black

Flexible underwriting

people. Flexible underwriting

We are having the conversation Interest rate consciousness

real conversations

and pen has been put to paper -
Portfolio loan

Regional approach

Product uniformity Set up to help BLACK
homeownership

Breakout room with Julie and Ellen (First
Morigage)
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What concerns you about this
prototype?

Lender willingness Ratios Credit score
Will it revert back to business as usual Not GSE salable What is the long term goal after 11,000 families
Credit. Traditional requirements. AMI Portfolio only product.

Breakout room with Julie and Ellen (First
Morigage)



What concerns you about this
prototype?

Are we helping the Black buyer or setting a lower bar An alternative pathway than credit score. Find a path In addition to credit scores, we need an alternative
that will cause damage later forward for people who do not have a credit score or credit path (so if someone has a credit score below
below a certain credit score. minimum, we pay attention to recent rental payment

over the most recent year or two)

Is manual underwriting standard for all that participate
Owner-occupancy requirement

Are we looking at household income or mortgage
applicantincome only

What defines a BLACK family

Minimum investment by the buyer

Are we mentally restricted by where we are today (and
not pushing too far). Are we measuring success by
success of individual or success of banks getting repaid

Breakout room with Julie and Ellen (First
Morigage)



What concerns you about this
prototype?

‘ All bank CRA programs | Education ‘ Nothing—Habitat

Breakout room with Julie and Ellen (First
Morigage)



What existing efforts align with this

prototype?

All bank CRA programs

Twin Cities Habitat for Humanity.

TC Habitat

All network providers under MN
HOC

Other special purpose loan
programs by commercial banks

Private donors who have given

money to a non-profit to help with
DP funds

Ramsey county first home dpa

9000 Equities

Other cdfis programs

Breakout room with Julie and Ellen (First

Morigage)



What existing efforts align with this

prototype?

All bank CRA programs

Twin Cities Habitat for Humanity.

TC Habitat

All network providers under MN
HOC

Other special purpose loan
programs by commercial banks

Private donors who have given

money to a non-profit to help with
DP funds

Ramsey county first home dpa

9000 Equities

Other cdfis programs

Breakout room with Julie and Ellen (First

Morigage)



What part of this prototype will your organization

have the hardest time getting behind?

None - HRA

Trusting the process

Ramsey county - none

Nothing-ULTC

Lower interest rate - Huntington

Risk vs value prop - Associated
Bank

Will banks leave turf wars behind.

Will something really launch or will
it die on someone’s desk

Can government guarantee these
mortgages to de-risk it for banks

Breakout room with Julie and Ellen (First

Morigage)
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What non-capital issues should this
prototype consider?

Extensive education pre and post purchase

Education post purchase

Education post purchase

Education post purchase BUT thisis an issue
already for anyone and everyone and
especially Black people, regardless of income
or credit

Post-purchase stewardship

CRA obligations

Outcomes and reporting - how are we doing
over time

Outreach/ consumer confidence

Consider how to add originators (CDFls
governments) if the banks hit their balance
sheet or CRA cap

Breakout room with Julie and Ellen (First

Morigage)
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What equity gaps may exist within the solution

that need to be addressed?

Access, opportunity, education,
participation, income

Income, ami, credit scores Income/AMl/credit scores

Credit scoring system

Income ] Income, savings

Household Income

DTl ratios Debt

Breakout room with Julie and Ellen (First

Morigage)
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What equity gaps may exist within the solution
that need to be addressed?

Home appraisal equity

Savings - no asset limit

Goto 120% ami

Skip

| like flexibility as much as we are able.
Do we agree these have to meet ability
to repay? | would advocate yes.

Issue of loan denials - data show black
households denied stop shopping for
other loans, stop their journey.

Decide whether it should be household
income focus or individual income

Breakout room with Julie and Ellen (First

Morigage)
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| like, | wish,

What if, | wonder

| like up to 20% down; layering; forgivable
component; used as needed (flexibility)

Something

Higher ami

| wish it was race based.

| like the flexibility “used as needed”

| wonder why the $50k cap with target incomes
being so low

‘ | wish The AMI was higher

| like up to 20% of purchase price

‘ | wish the AMI was higher

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



| like, | wish, What if, | wonder

What if there isn't a need for a first mortgage,
how can this product be accessible to
foundational Black people?

| like layering with other programs and funds. ‘

| wish the Ami was higher

| wonder Is there a limit to layering

| like that It can be used to payoff debts

| wonder how this connects to other DPA
programs

| wish 100% was forgivable

| like that it can be used flexibly (eg to pay off
student loans)

| like that the manufactured homes are
allowed

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



| like, | wish, What if, | wonder

| hope the first mortgage interest rate is low | like re-subordination is a possibilii | wonder if the assistance could exceed $50000
enough to maximize this subsidy. A 1%

increase in mortgage has an impact of $15-20K
more needed in subsidy.

| wonder what success looks like | like re-subordination—supports homeowners

on their whole homeownership journey not

the first home only.
Why is 50% repayable?
The option to payoff debts

| wish we would have banks commit now so we
know who is in

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



What excites you about this
prototype?

The option to pay other debts | wish itis all grants A product that works with other
subsidies

Forgivable; flexible; up to $50K

forgivable grant |

The option to payoff debts

Forgivable Forgivable
Layer with other grants

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance) .




What excites you about this
prototype?

Debt payoff listed on the ALTA Skip Buyer above ami requirements will
be excluded

Only 50% is forgiveable It’s not high enough to get people
into homes that they want

Breakout room with Julie and Ellen

(Homebuyer Financial Assistance) 0



What concerns you about this
prototype?

AMI limit. Tied to first mortgage only. How is the repayment happening? Not 100% forgivable
Assistance capped at $50,000. Why not Max assistance in DP funds What do we know of how long black
higher if available? homeowners stay in their home? That

could inform the repayable portion.

What’s the max LTV loan limit

DTI

Why do investors need this back? You
earn profit on the mortgage side!!

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



What concerns you about this

prototype?

Who is the ideal buyer - families (Black)

Only 50% is forgivable

Don’t let philanthropy take the risks off
of lender shoulders. Let philanthropy
focuson THIS...

What happens on a refinance or home
improvement loan

Assistance is not enough to bridge the
gap between what a buyer qualifies for
versus the home sales price

How you structure forgiveness can
influence people's actions

Subsidy has to be 0% interest rate

The assistance is not enough to bridge
the gap between what a buyer qualifies
for versus home sale prices

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)




What existing efforts align with this
prototype?

TC Habitat Bloomington HRA Ramsey County

Ramsey County; Bloomington; 9000 Equities ‘ MHFA insect funds althought hey

Habitat are not race explicit like this
HOM (City of Minneapolis)

Ramsey County DPA Twin Cities Habitat

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



What existing efforts align with this
prototype?

City-based programs like Closing cost assistance grant - Associated Bank Path Grant
Bloomington, Woodbury Huntington
All MN HOC network The portion of the dpa that has to

be repaid

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)



What part of this prototype will your organization
have the hardest time getting behind?

Nothing - HRA The repayable portion. That’s not Stop trying to make a margin on
equity building for the black the backs of black folk.
community.

Being non forgivable

Repayment could be - a percentage
The alternative and flexible forgiven overtime would be nice
underwriting -Associated Bank

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)
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What non-capital issues should this
prototype consider?

True needs of foundational Black Education
people based on current,

Commitment

disaggregated data

Community investment J Affordability gap and $50k limit

Competition—access to DPAis
used to funnel clients to specifics
products.

| love forgivable option

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)




What equity gaps may exist within the solution
that need to be addressed?

See news of subsidy

Is the assistance enough relative to the
house prices and housing available.

That was supposed to be deepness of
subsidy

Unwillingness for funders to see the
legal path forward for this to be
explicitly race-focused solution

Confusion in how to access the DPA—
stops people searching.

Limits on income, assistance amounts.
Need for pre, ongoing and post
education

Skip

Market conditions.

Breakout room with Julie and Ellen
(Homebuyer Financial Assistance)




| like, | wish, What if, | wonder

Post-purchase education support to go | wish there was more detail about what | like that it focuses on success post-
with the home preservation idea. post closing entailed purchase

| like it - money, forgivable, post | LOVE THIS!!!!

purchase resource. | wonder if it wasn't

tied tot he first mortgage product?

Breakout room with Julie and Ellen
(Homeownership Preservation Fund)



| like, | wish, What if, | wonder

| like the idea that one product will be
ubiquitous — no wrong door.

Preservation Fund

| like a common platform across lending
institutions with the flexibility needed to serve
black households

| wonder if we need some kind of a loan
guarantee for the secondary market. It’s not
clear how lenders interests are covered
without that.

| wonder if Black borrowers will be “steered”
into this program even if they need no
assistance.

A fresh approach to using current
infrastructure to solve a real problem

| wonder what the incentives are for mortgage
lenders to participate.

| wonder if the GSEs will buy in (literally).

Breakout room with Ben and Julia (First

Morigage)



What excites you about this

prototype?

Standardization

Special Purpose Credit Program based
on consumers race rather than census
tract!

Allows for many “doors” for borrowers
to access. No wrong door

The ways that it's different - as listed by
Bill and Dondi.

It is a special purpose credit program
designed to meet an unmet needs
through flexible underwriting.

Preservation Fund for sustainability

Consumer race focus instead of LMI

Commitment to serving 11,000 Black
families.

Breakout room with Ben and Julia (First

Morigage)
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What excites you about this
prototype?

Allowing for 100% AMI Creates some value -based consistency A fresh approach that uses current
across lenders. infrastructure to solve real problem

Looking forward to the dialogue we’ll

have with the lender participantsin Recognition of how confusing and Standards across lenders
exploring what’s possible. problematic current system is

Does it support the the development of
Ubiquitous | like the large role of the existing LMI census tracts

mortgage lending system (I wonder if

they will buy in).

Breakout room with Ben and Julia (First
Morigage)
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What excites you about this
prototype?

S Certain details could be adopted that
will make loans unable to be purchased

on the secondary market.

Intentionality of it

Standardization of lending practices I

Breakout room with Ben and Julia (First
Morigage)
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What concerns you about this
prototype?

Where resources for DPA and affordability gap will come Will black borrowers be steered here, regardless of need? Secondary market outlets
from

Seems like there are major hurdles to overcome within Do lenders have staff capacity for manual underwriting?
Will GSEs buy in (literally)? lending system.

Accountability and measuring success, troubleshooting
Asit sounds like it is structured, it will likely be driven by Census tract to broad obstacles along the way. Who is holding this?
and controlled by larger banks who can fund loans,

limiting effectiveness.

Breakout room with Ben and Julia (First
Morigage)
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What concerns you about this
prototype?

Will existing sources of DPAyield to the consistency vs Servicing concerns Will there by enough lenders in the right places to reach
providing customized programs for their residents? the folks we are seeking to reach?

Loan performance
Need data that will really demonstrate how each Funding Units of 1-4is a concern. 1-2 is less risky for the
recommendation will drive the desired impact. Just consumer

Creating the product will require investment.

Prototype Program consistency among Banks/Lenders

Certain details will be added that make it difficult to sell
Servicing challenges for the lenders these loans on the secondary market.

Breakout room with Ben and Julia (First
Morigage)
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What concerns you about this

prototype?

Driving a standard product across lenders who don’t
have capacity to deliver against the standard set of
requirements

Building a pathway that allows for both portfolio
solutions and secondary market supported transactions

Creating a blanket approach that doesn’t address the
stratified needs of the community we seek to serve.

TD Bank SPCP

Chase SPCP

Resources involved to support manual underwriting or
other aspects of the process

Without process engineering support to create a model
that lenders can respond to we are going to experience
inefficiencies and slowdowns affecting time to
commercialization.

Helping prospective homeowners understand how to
engage

Breakout room with Ben and Julia (First

Morigage)



What existing efforts align with this

prototype?

MHFA lending

Twin Cities Habitat for Humanity,
Build Wealth, other SPCP CDFI
initiatives across the country

This is what we are doing with our
SPCP st Habitat

Existing SP CPs

TD Banks

Chase SPCP

Local bond-backed mortgage
lending (do the cities still do this?)

TD Bank SPCP

Ability to continue to layer DPA
programs

Breakout room with Ben and Julia (First

Morigage)




What existing efforts align with this
prototype?

1 Wells Fargo’s efforts re: SPCP
development

There are many.

Breakout room with Ben and Julia (First
Morigage)



What part of this prototype will your organization

have the hardest time getting behind?

Manual underwriting

Requiring Portfolio’d loans across the board

What is the impact of the SPCP on CRA lending for
regulated banks?

Shared equity models

If this first mortgage program is limited to lenders who
are able to portfolio these loans and meet all of the
underlying requirements mentioned by Dondi and then
need to opt-in - group will likely be small.

Interest rate

Limits on the tools lenders have to address cost and
affordability

Morigage)

None

Breakout room with Ben and Julia (First
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What part of this prototype will your organization
have the hardest time getting behind?

Systemic biases associated with the current criteria T
hat haven’t been addressed by this work (think Fed
analysis of approval disparities)

Breakout room with Ben and Julia (First
Morigage)
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What non-capital issues should this
prototype consider?

Outreach | Process

Breakout room with Ben and Julia (First
Morigage)

be O



What equity gaps may exist within the solution
that need to be addressed?

What about other groups who face
challenges as large as Black borrowers?
(Eg Native borrowers?)

Steering

Lenders providing this program that do
not represent the community served.

Access! What to do if we don't succeed
in creating 'no wrong door’.

s this target 600 loans? The
homeownership gap is thousands of
families What’s the plan for scale and
transformation?

Determining “black” households

Née more Lending professionals of color

The potential results of manual
underwriting

Building out Business Development
tools for participating lenders .... The
how to’s

Breakout room with Ben and Julia (First

Morigage)
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What equity gaps may exist within the solution
that need to be addressed?

outreach and connecting with Black
families for this product

Breakout room with Ben and Julia (First
Morigage)
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| like, | wish, What if, | wonder

Will some potential homeowners resist this solution due
to Islamic prohibitions on paying interest?

| like the amount - Up to 20% of the purchase

| like that at least half is forgiven - promotes equity
building

How homeowners access funds? What'’s the process?

| wish homebuyer assistance could be integrated with
1st mortgage application =1 application !

| like that layering is permitted

| wonder where all of these grant funds will come from

| wonder how you will determine the "may be used as
needed"

| like the preservation fund concept. | wonder how we
link it to lender and non-lender services aimed at home
presrvation

Breakout room with Ben and Julia (Homebuyer

Financial Assistance)
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| like, | wish, What if, | wonder

| like the financial assistance prototype. | wonder who The amount - providing up to 20% in purchase price Forgivable nature
will administer the funds, will there be enough capacity

to handle them and how administratively difficult will it
be to obtain?

| wonder how we create broadly accessible information
regarding DAP and homebuyer assistance that ensures
everyone has the same data and requirements

Breakout room with Ben and Julia (Homebuyer
Financial Assistance)



What excites you about this

prototype?

Up to 20%

50k

Forgivable nature

We need an appropriately large
poolof DPA!

It addresses building Black wealth
through homeownership!

The mix of sources

Instant equity

That it is Homebuyer vs Down
payment assistance

Coordination across the board can
help address risk

Breakout room with Ben and Julia (Homebuyer

Financial Assistance)




What concerns you about this

prototype?

Is there enough $$$ for forgivable loans?

It would be great if the DPA could be
household based and portable for those

homebuyers who move into their 2nd home as

Will there be income targeting on forgivable
loans?

Potential underwriting overlays required by
funders

their household’s needs change

Need to ensure layering opportunities.

Need to connect the preservation dollars to
lender servicing models.

Source of funds and capacity to lend

Homeowners need ability to refi and keep dpa.

How the paying off of debt would work

Breakout room with Ben and Julia (Homebuyer

Financial Assistance)
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What equity gaps may exist within the solution
that need to be addressed?

Will some potential homeowners
be challenged because of Islamic
prohibitions on paying interest?

What are the neighborhood
implications?

Will there be enough potential
purchases to meet the goals?

How are interracial marriages
addressed on all 3 prototypes

Breakout room with Ben and Julia (Homebuyer

Financial Assistance)
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| like, | wish, What if, | wonder

| wonder if there are enough
sources for forgivable DPA.

Breakout room with Ben and Julia
(Homeownership Preservation Fund)
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BIPOC Entrepreneurship | DRAFT Capital Prototype

Characteristics of Draft Capital Prototype #1

Start-up Grants/Forgivable Loan

What is the capital ‘pain point’ that the

prototype is tryingto solve?

BIPOC-owned companies havefewer access
points to necessary seed capital from “friends
and family” than white-owned companies,
due in partto historicaland currentsystems
of exclusion thathave resultedina racial
wealth gap.

There is an uneven pool of resources and
government support for BIPOC-owned
companies (as evidenced by the Paycheck
Protection Programdistributions).

BIPOC-owned businesses suffer lower home
ownership rates and undervalued real estate
to provide collateral for business credit, which
may be borne of appraisalracial
discrimination.

What arethe essential elements of the
prototype?

Grant to duly formed business for inventory
purchases, marketing/e-commerce
platforms,and/or pay for staff and other
start-up costs.

Obtained with a viablebusiness proposal
without years of successful operating
history. “Nimble and non-restricted”
grant does not require personal
guarantees/collateral or creditchecks.

Who would be the most likely source(s) of
capital flowinginto this solution?

Government and philanthropy (foundations,
corporations, andindividuals).

How would capital solution work?

Grant of up to $50,000 to BIPOC

entrepreneurs who:

* (a)Submits a GBC ‘Common Application’

* (b) Obtains a letter of recommendation
from a local ecosystem-based TA provider
statingthat their organization has
reviewed the common applicationand
believes the entrepreneur’s planand
revenue projections arereasonable.

How much capital would you want to have

availablefor this prototype?

$250,000,000 to support 5,000 BIPOC
entrepreneurs with $50,000

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

What systems need to change and how do

roles need to shiftin order for this set of
prototypes to be successful?

Financial institutions provide mainstream
capital and build road to products as
commodity.

Philanthropy, private corporations, and
governments unlock mainstreamcapital by
buildinga road to regionwide, structured
guarantee mechanism.

Privateinvestors, corporations,
philanthropy,and governments unlock
mainstream capital by building a region-wide
patient, low-costcapital structured
mechanism.

Philanthropy unlocks mainstream capital by
buildinga regionwide grantmechanism.

207
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BIPOC Entrepreneurship | DRAFT Capital Prototype

Source of Capital

= (&

Government and philanthropy
pool $250 million to support
5,000 Black entrepreneurs
with flexible $50,000 start-up
grants or forgivable loans

Summary of start-up grants/forgivable loans

Process for Entrepreneur

) NS

Entrepreneur submits a GBC
'common application"

Not required for grant or loan:

* Three-year history of successful operating history required
* Personal guarantee (collateral)

* Credit check

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

Entrepreneur obtains a letter of
recommendation from a local
ecosystem-based TA provider
stating that their organization
has reviewed the common
application and believes the
entrepreneur’s plan and
revenue projections are
reasonable

Outcomes

7

The government

or philanthropy partner
awards the capital of up to
$50,000 for start-up costs like
inventory purchases,
marketing and e-commerce
platforms, payroll, etc.

The entrepreneur avoids
prohibitive interest rates and
burdensome fees earlyin
their business's operating
history

»



BIPOC Entrepreneurship | DRAFT Capital Prototype

Characteristics of Draft Capital Prototype #2

What is the capital "pain point" that the

Early-Stage Debt for Business Stabilization

What arethe essential elements of the

prototype is tryingto solve?

Access to bank lendingand uncertainty of
approval for BIPOC entrepreneurs. Federal
Reserve research that show that 80.2% of
white business owners receiveat leasta
percentage of funding requested from a
bank, compared to 66.4% of BIPOC business
owners.

Address collateral barriers by tying
entrepreneurs’ requirements solelyto
business assets and/or enabling unsecured
lending.

Eliminate higher rates/less favorable terms
often faced by BIPOC-owned businesses.

Additional Context

Guarantees/credit enhancements are intended to be a bridge to permanently changed creditpolicies. Parties would agree, up front, on a timetable and set of key performance indicators (KPIs) thatif
met, would reflect that there is no material difference with performance of similarloans provided withoutthe guarantees. Atthat time, substantially thesame loan productwould be available without

the guarantee.

prototype?

Eachloan would be secured
with creditenhancement/guarantee equal to
{50%} of outstandingloan amount

How would capital solution work?

Participating lenders would providethe
$50,000to $250,000 business loan, with
simplified underwriting, with an
accompanying GBC loan guarantee.

7-year term, prime rate of interest, interest-
only payments for 36 months.

eCollateral isanybusiness productor
property, ifexists.

Year of operating experience with business
planthat shows sufficientcash flow to
realistically pay backloan.

Who would be the most likely source(s) of

capital flowinginto this solution?

Lenders (financialinstitutions and CDFls)

would be expected to providebusiness loans.

Guarantees would be issued by GBC based on
guarantee mechanism created with
government and philanthropic resources.

How much capital would you want to have

availablefor this prototype?

$312,500,000 in order to provide bank
lendingand $162,250 guarantee support for
2,500 Black entrepreneurs (assumes loss rate
50% and average loan amount of $50,000-
$250,000)

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition



BIPOC Entrepreneurship | DRAFT Capital Prototype

Summary of early-stage debt for business stabilization

Source of Capital
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Participating lenders (financial
institutions and CDFIs) would
provide the $50,000 to
$250,000 business loan, with
simplified underwriting, with
an accompanying GBC loan
guarantee

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

Process for Entrepreneur

[=o ]

- J
‘"
Entrepreneur goes through
application process to show 1
year of business history
through tax returns, realistic
cash flow projections, and

business owned collateral if
any exist

Not required for loan:
* Personal collateral
* Sub-prime interest rates

-

GBC loan partner reviews
application

Outcomes

k. ‘ w
=" %
r
0

Entrepreneur gains access to
$50,000-$250,000 in loan
funding for a 7-year term,
with a prime interest rate.
Interest only payments for 36
months.

»



BIPOC Entrepreneurship | DRAFT Capital Prototype

Characteristics of Draft Capital Prototype #3

Debt for Later-stage Growth

What is the capital ‘pain point’ that the

prototype is tryingto solve?

Access to bank lendingand uncertainty of
approval for BIPOC entrepreneurs. Federal
Reserve research shows that 80.2% of white
business owners receiveat leasta percentage
of fundingrequested from a bank, compared
to 66.4% of BIPOC business owners.

Address collateral barriers by tying
entrepreneurs’ requirements solely to
business assets and/or enabling unsecured
lending.

Eliminate higher rates/less favorable terms
often faced by BIPOC-owned businesses.

Additional Context

What arethe essential elements of the
prototype?

Eachloan would be secured with credit
enhancement/guarantee equal to {25%} of
outstandingloan amount

Participatinglenders would providethe
$250,000to $1,000,000 business loan to
acceleratethe growth and expansion of
BIPOC-owned businesses.

Standard financial institution business lending
eligibility requirements

BIPOC-owned business with atleasttwo
years of operating history can apply for loans
to refinanceexisting debt, purchase
equipment, leaseor buy new space, hirea
new employee, or attain working capital to
expand product or service offerings aimingto
position the business for long-termsuccess.

How would the capital solution work?

Who would be the most likely source(s) of
capital flowinginto this solution?

Lenders (financialinstitutions and CDFlIs)
would be expected to providebusiness loans.

GBC wouldissueguarantees based on
a guarantee mechanism created with
government and philanthropicresources.

How much capital would you want to have

availablefor this prototype?

$625,000,000inloans and credit
enhancement of $156,250in order to provide
guarantee support for 500 Black
entrepreneurs (assumes loss rate of 50% and
anaverage loanamount of $250,000-
$1,000,000)

What systems need to change and how do

roles need to shiftin order for these
prototypes to be successful?

Financial institutions provide mainstream
capital and build road to products as
commodity

Philanthropy, privatecorporations,and
governments unlock mainstreamcapital by
buildinga road to regionwide structured
guarantee mechanism

Privateinvestors, corporations,
philanthropy, and governments unlock
mainstream capital by building a regionwide
patient, low-costcapital structured
mechanism

Philanthropy unlocks mainstream capital by
building a regionwide grant mechanism

Guarantees/Credit enhancement are intended to be a bridge to permanently changed credit policies. Parties would agree up front on a timetable and set of key performance indicators (KPIs) that, if
met, would reflect that there is no material difference with performance of similarloans provided withoutthe guarantees. Atthat time, substantially thesame loan productwould be available without

the guarantee
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BIPOC Entrepreneurship | DRAFT Capital Prototype

Summary of debt for later-stage growth

Source of Capital
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GBC participating lender and
CDFIs would provide the
$250,000 to $1,000,000
business loan to accelerate
the growth and expansion of
BIPOC-owned businesses with
an accompanying GBC loan
guarantee

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

Process for Entrepreneur

R — ‘ .
- J F
‘"
Entrepreneur goes through
application process to show
2 years of operating history
through tax returns, realistic

cash flow projections, and
business-owned collateral

GBC loan partner reviews
application

Not required for loan:
* Sub-prime interest rates

Other Elements:
* Technical assistance providers
¢ Sustainable network of lenders

Ovutcomes

‘1#

Entrepreneur gains access to
$250,000-5$1,000,000 in loan
funding for a 7-year term,
with a prime interest rate.
Payments are interest only for
36 months.

»
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Commercial Development | DRAFT Capital Prototype

Characteristics of the Draft Capital Prototype

An Integrated System of Capital

How would the capital solution work? How would the capital solution work? How would the capital solution work?

Senior debt All GBC participatingfinancial
institutions would providethis loan foratleast60%
of the cost. This is donewith understandingthat
the riskis mitigated by a 10% guarantee and the
certainty of the remaining35% from the junior
debt.

There appears to be energy among financial
institutions to explore designinga mechanismto
risksharein this senior debtand reduce the overall
risk even further.

Senior terms: 10 years, 25-year amortization,
market-rate interest, uses 5-year stabilization
point.

Additional Context

Junior debt Capital for the junior debtis
provided from the evergreen fund. The
purposeof the junior debtis toreduce the
uncertainty of securingfull financingand
providing the flexibility to stabilize over 10
years.

Junior terms:

* 10vyears

* 25-yearamortization

* Below-market interest (2%-7%) which can
adaptto fitthe project’s maturity even
use revenue-based approachto
repayment

* Uses 5-year stabilization point.

* Candelegate underwritingto community
partners, financialinstitutions, CDFls

* May serve as a clearinghousethathouses
the capital, match-makes Black developers
with development team expertise and
technical assistance

Evergreen Fund proceeds fund Junior
Debt

Investors with patience (10-year term)
seeking a blend of social (growth of Black
developers and community-desired
commercial developments) and financial
returns (market rate). Could be raisedin
multipleways, e.g., bond proceeds, private
investment fund

Investments secured with credit
enhancement equal to 20% of outstanding
funds. Credit enhancement provided by
GBC-created mechanism.

How would the capital solution work?

Developer Equity Requires 5% developer
equity, sourced from recoverablegrants,
their own cash, or another institutional
vehicle

Developer would have to give or get at least
3% of their equity. The remaining 2% would
be availablefrom GBC grant source

Guarantees/Credit enhancement are intended to be a bridge to permanently changed creditpolicies. Parties would agree up front on a timetable and set of key performance indicators (KPIs)thatif
met, would reflect that there is no material difference with performance of similarloans provided withoutthe guarantees. Atthat time, substantially thesame loan productwould be available without

the guarantee

Draft| Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

214

»

%



Commercial Development | DRAFT Capital Prototype

Characteristics of the Draft Capital Prototype

An Integrated System of Capital Cont.

What arethe essential elements of the prototype?

e Together, thisintegrated productis meant to give the
developer greater certainty of financingand provide

What non-capital elements need to be
addressed for maximum effectiveness?

What s the capital "pain point" that the Who would be the most likely source(s) of

prototype is tryingto solve? capital flowinginto this solution?

e Llack of patient, flexible,and consistently Traditional banks, philanthropy (foundations,

available capital to fund soft and hard
costs

Lack of personal wealth/assets and
personal relationships for debt and equity
investment partners

Restrictiveand exclusionary underwriting
process

Tax incentiveand grant financingis
complex, inaccessible, inconsistent

New climate change expectations create
additional project costs on top of an
inability to fund current devel opments
Government projects disproportionately
go to large, white, established developers
with deep pockets

Too many different fundingsources to
pursuewith low chances of success

up to 10 years to stabilize the property, including
flexibility oninterest payments as itstabilizes

® Product terms are available on the condition both are
used in conjunction

e Product does not require personal guarantees

® Senior loan would be atleast60% of the cost and
require 10% creditenhancement from guarantee pool
funded by foundations

® Junior loan is funded with proceeds from evergreen
fund capitalized by impactinvestors.

® Evergreen Fund will require25% creditenhancement
from guarantee pool funded by Foundations

e Third-party financier and senior lender coordinates
legal and underwriting to share costs across applicants

e Developer’s business model generates more in profits
than expenses on anannual basis

e Third-party financier “clearinghouse” houses capital,
matchmakes developers with development team
expertise, and provides technical assistance (programs
and funding)

* Streamlined financingacrossall
tranches to save time, money, risk
* Coordinatedsite acquisitionandland
banking with local governments and
partners
*  Maximum use of complementary
financing mechanism:
. PACE: property
assessed clean energy
J TIF
. Green Bank,
once developed
*  Matchmakingof
experienced development teams
and technical assistance

Draft| Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

corporations, andindividuals), social good-
driveninvestment funds andinvestors,
government.

How much capital would you want to have

availablefor this prototype?

Total Capital: $360M to finance 95% of
development project cost for 60
neighborhood projects averaging $5M in
development cost.

e Senior Debt: $180M
Junior Debt: $105M
Guarantee: S54M
Grants:S6M

Developer Equity S9M

How do roles need to shiftin each sector to make this solution successful?

Financial institutions provide mainstream capital and build road to products as commodity

Philanthropy, private corporations,and governments unlock mainstream capital by buildinga

road to regionwide structured guarantee mechanism

Privateinvestors, corporations, philanthropy, and governments unlock mainstream capital by

buildinga regionwide patient, low-costcapital structured mechanism

Philanthropy unlocks mainstream capital by building a regionwide grant mechanism

N
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Commercial Development | DRAFT Capital Prototype

Characteristics of the Draft Capital Prototype

An Integrated System of Capital Cont.

What is the capital "pain point" that the What is the goal for this prototype? How would each element of the integrated capital solution work?

prototype is tryingto solve?

An integrated system of capital thatcan FirstMortgage:
* Majority of community-desired, efficiently packagethe financing needed for
commercial developments are 60 Black-developed projects over the next * Financialinstitution provides first mortgage for 60% of costs
neighborhood projects three years and many more of the same e 10-yearterm, 25-year amortization, market-rate interest (7%)

($0.5mm - $10mm; < 30,000 sf) character, in perpetuity * Underwrites at "stabilized" year 5, given third-party financier commitment of 35%
+ Black developers of these projects want to * Possiblyevenlyspreadriskamongother financialinstitutions

hold them for their business longterm

+ Developers have little equity, assets, and Whatis the integrated capitalsolution? Second Mortgage:
development experience and an inability
to piece together multiplefundingsources « Firstmortgage from financialinstitutions * Third-partyfinancier providgssgcond mortg.age
+ Developers have a revenue model and for 60% of costs J 10-yeart§rm, 25-year.aTmort|zat|on, 2%-7% interest
expect to have revenues exceed expenses, «  Second mortgage from third-party * Underwrites at "st§b|I|zed" year5 . .
to put excess revenue backinto the financier for 35% of costs e Cando debt orequity for 35% of costs (depending on owner intent)
enterprise, and to pay debt o Semend meriee G Wi prenset e Candelegate underwritingto community partners',financial institutions, CDFls '
+ The following have been obtained: S EvErEnEEn paeiiryEs e o e Mayserveasaclea rlngho.usethat hous'es the c'apltal, matchmakes Black developers with
predev. funds, technical assistance, site «  Owner/developer equity for 5% of costs development team expertise and technical assistance
control, financial model, development (potentially with recoverablegrant) .
team, AlAs and LOIs tendered Equity:
* They need time to develop property, build
business, and stabilize both after * Owner/developer give/get 5%
construction * They canpossiblyaccessrecoverablegrantfunds for up to 2% (part of GBC-wide pool under
» They need a group of lawyers who are construction) to supplement assets

approved and agree to reasonable fees
andstreamlined timelines

Additional context

This defers to later GBC phases:

e Community-scale(30,000-50,000 sf) and anchor-scale(75,000+sf) developments

* Capital prototypes to attract equity at scalemore appropriateto larger-scale developments with more cash flow

* Products that mirror, more closely, CPDF and/or provide even longer-term financing (30-40 years) and even greater stability.
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Commercial Development | DRAFT Capital Prototype

Summary of Integrated Capital Solution for Commercial Development

®

’_/,..-37 Interest-Only/Revenue- Principal + Interest
= O 0 Based 5 10
First Mortgage Repayments
* 10-year term, 25-year amortization, . '
Banks and Foundations 7%, 5-year stabilization point, per

third-party financing Refinance

¢ 10% credit enhancement

% 35% Interest-Only/Revenue- Principal + Interest
0 Based 5 10

Third-Party Financer Repayments

* 10-year term, 25-year amortization, .
2%-7%, 5-year stabilization point
* 25% credit enhancement

= Q %

Philanthropies, Nonprofits, and Owner/Developer Equity

Government /\
217 /\ &
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Evergreen Fund and Foundations

Refinance
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Rental Housing | DRAFT Capital Pathways

Characteristics of draft capital prototypes

Solutionsthat pave the way for Black renters to build wealth

Maximizing production of affordablerental housing

through the existing system

Solution #1

* Streamliningthe affordable housing development
process and the flows of funds from financial
institutions, philanthropy, nonprofits,and
government inorder to shorten timelines, limit
uncertainty, lower costs,and unlock underutilized
capital alreadyinthesystem.

Solution #2
* Maximizingthe use of state, county, city bonding

authority and tax credits by unlocking low-cost,
patient capital (10+years,0-3%) at scale

Key: Boxes outlined in indicate priority solutions
for the current phase of GroundBreak Coalition

Draft | Business Confidential | Prepared by Imagine Deliver for GroundBreak Coalition

Providingadditional and focused resources for deeper

affordability

Direct supportof wealth building for Black renter
households

Solution #3

* Exploreidea of state tax credits—additional tool to
provide equity for affordable devel opments

e Distinctfromfederal LIHTC—purchaser candirect it
to project of choice, caninvest at much smaller levels

Solution #5

* Rental subsidies for anyone below 60%—targeting
Black households

* Address financial cliffs (instead of a cliffat30% AMI,
have subsidy available up to 60% AMI)—still a cliff,
but at 60%, people have more choices

Solution #4

* Explore opportunities for PHAs to utilize Faircloth
Authority for more Section 8 subsidies

Solution #6

* Innovations to model how affordablerental housing
canbe harnessed to build wealth for households living
there. Matched savings/renter equity fund, e.g.
portion of rent goes toward savings
account. Enterprise pilotaround renters building
equity over time through rent payments

»
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Homeownership | DRAFT Capital Prototype

Characteristics of the Draft Capital Prototype

Key elements of the integrated capital prototype

First Mortgage Homebuyer Financial Assistance

Definition: Bank loan to purchase a home that is secured by the Definition: Forgivable and repayable loans that enable homebuyers
loan to secure the first mortgage, afford monthly payments and build
wealth

What arethe capital ‘pain points’ thatthe prototype is

tryingto solve?

* Llack of affordability dueto income disparities, home

prices,and interest rates

* Rate of mortgage denials dueto credit score, debt-to-
income ratio,and insufficientcash

* Disproportionatecostburden to Black borrowers due to
risk-based pricing, mortgage insurance,and closing costs

* Mistrustand confusion dueto differingunderwriting
standards and practices

* Failedsolutionsthathavefurthered the disinvestment of
Black homebuyers and communities

* Limited access to capital to preserve homeownership

Homeownership Preservation Fund

Definition: Forgivable loans that enable existing homeowners to
preserve their asset in an emergency or extenuating circumstances

* Post-closingresourcefor First Mortgage users to maintainand
preserve their asset

* $10,000 maximum forgivableloan

Credit score: minimum 600, considers compensating factors

Loan limits:government-sponsored enterprise (GSE)
conventional loan limits

Borrower income: AMI, eligibility based on affordability
Qualifying ratios: housingratio <30%, debt ratio<40%

Interest rate: addresses affordabilityand scarcity of grant
resources for homebuyer financial assistance

Underwriting: manual and flexible, e.g., rental history,
alternativeincome and job tenure, student loan consideration

Eligible properties:1to 4 units,shared equity, and

manufactured homes

Owner-occupied: property must be primary residence

Must be usedin conjunction with the first mortgage
Up to 100% of AMI
Up to 20% of purchase pricenot to exceed $50K

Half (50%) of the assistanceis deferred at zero-interest loan
due upon resale.The remaining 50% of assistanceis forgivable
over 5 years

Allow layering with other programs

Allowre-subordination for refinancing when in the best
financial interest of the borrower

May be used as needed (e.g. down payment, closingcosts,
creditrepair, interest rate buy-down)

Shared equity and manufactured homes allowable.
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Homeownership | DRAFT Capital Prototype

Characteristics of the Draft Capital Prototype

Key elements of the integrated capital prototype

Who would be the most likely source(s) of capital flowing How much capital would you want to have availablefor this

Key mechanisms for success

into this solution? prototype?

* Race-basedspecial purpose productfor Black
households ¢ Firstmortgage: lendinginstitutions * Firstmortgage for 11,000 Black households targeted at
50-100% AMI will need $3.2M

* Regional singular,universal product withoutoriginator- e Homebuyer financial assistance: private, corporate,
imposed overlays foundation,and government grants;impact investments * Homebuyer financial assistancetoaddress LTV
. . from private, corporate, foundations, and governments and affordability willneed $312M in grants and $312M
e Homebuyer educationand one-to-one advisingare inloans
embedded as wraparound supportto consumers e Homeownership Preservation Fund: private, corporate,
foundation,and government grants e Homeowner Preservation Fund will need $22M

What arethe essential elements of the prototype? What systems need to change and how do roles need to

shiftin order for this prototype to be successful?

Packagethatincludes:

® Aspecial-purposecreditprogramfor firstmortgages * Financial institutions provide mainstream capital (with
targeted to Black households earning 250% of AMI rate addressing affordability ata sustainable cost of
funds) and build road to products as commodity

* Homebuyer financial assistancethataddresses both

affordability and wealth building * Privateinvestors, corporations, philanthropy, and

governments unlock mainstream capital by buildinga
regionwide patient, low-cost capital (below market
rate, around 0-3%) structured mechanism

e Regional Homeownership Preservation Fund to sustain
long-term assets

* Philanthropy unlocks mainstreamcapital by buildinga
regionwide grant mechanism
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Summary of Integrated Capital Solution for Homeownership
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First Mortgage

Homebuyers must meet credit Homebuyer has access to the
score minimums, income limits, funds necessary to purchase a
housing ratios, and debt ratios to home.

access the first mortgage. They
will go through manual
underwriting that assesses their

. . rental history, alternative income,
gtr)l\\//::rfr:;::,e;sr;dcci)r:f;z:itt:ﬁr:/:stments from Homebuyer Financial Assistance la e
private, corporate foundations and

government grants

e
=7

Private, corporate, foundations and Homebuyer Preservation Fund
government grants

o

Key mechanism:
* Race-based special-purpose product for Black households

* Regional singular, universal product without originator-imposed
overlays

>

* Homebuyereducation and one-to-one advising are embedded
as wraparound supportto consumers

>

* Integration ofall three products
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BIPOC-owned businesses

A sample of workgroup members' favorite BIPOC-owned businesses

El Guanaco
Afro Deli Breakfast Bar Bakery
and Restaurant

Get Down Coffee Minuteman
Co. Press

Pimento
Jamaican
Kitchen

Mercado Majani
Central (Chicago)

Sammy’s Ave
Eatery

Manny’s Tortas

Sebi

The Coven Victors 1959 Café
Beauty Salon
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https://www.afrodeli.com/
https://breakfastbarofmn.com/
https://www.google.com/search?q=El+Guanaco+Bakery+and+Restaurant&rlz=1C1ONGR_enUS938US938&oq=El+Guanaco+Bakery+and+Restaurant&aqs=chrome..69i57.16449j0j7&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=El+Guanaco+Bakery+and+Restaurant&rlz=1C1ONGR_enUS938US938&oq=El+Guanaco+Bakery+and+Restaurant&aqs=chrome..69i57.16449j0j7&sourceid=chrome&ie=UTF-8
https://www.getdowncoffee.com/
https://minuteman.com/us/locations/mn/oakdale/?pk_campaign=adwords-search-main&gclid=Cj0KCQiAtICdBhCLARIsALUBFcGpp6be4mbV9G1RE2rHp4tp4p_pMfT1Z0tcrOEyDYGbK7J62PIhO-oaAm54EALw_wcB
https://minuteman.com/us/locations/mn/oakdale/?pk_campaign=adwords-search-main&gclid=Cj0KCQiAtICdBhCLARIsALUBFcGpp6be4mbV9G1RE2rHp4tp4p_pMfT1Z0tcrOEyDYGbK7J62PIhO-oaAm54EALw_wcB
http://mannystortas.com/
http://mimercadocentral.com/
http://mimercadocentral.com/
https://www.majani.biz/
https://www.majani.biz/
https://pimento.com/
https://pimento.com/
https://pimento.com/
https://sammysavenueeatery.com/
https://www.thecoven.com/
https://www.victors1959cafe.com/

BIPOC-owned businesses

A sample of workgroup members' favorite BIPOC-owned businesses

Black Women’s Choose Love

Devean George
Wealth Alliance Minnesota &

Abogados Café

Guavas Cuban Get Down Coffee

| Bowl Nadia Bak
Café Co. Soul Bow adia Bakes

Real Life — Real
Talk Massage

Red Sea Kobi Co. The Coven Tri-Construction
Therapy

Mama Sheila's

Ted Cook’s BBQ House of Soul
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https://www.coffeeinlaw.com/
https://boleethiopiancuisine.com/
https://www.bwwa-us.com/
https://chooselovemn.com/
https://georgegroupnorth.com/
https://guavascubancafe.com/menus
https://www.getdowncoffee.com/
https://pimento.com/
https://soulbowlmn.com/
https://www.nadiyahussain.com/
https://www.theredseampls.com/
https://www.lovekobico.com/
https://www.thecoven.com/
https://tri-construction.com/
https://www.realliferealtalkllc.com/
https://www.tedcooks19thholebbq.com/

BIPOC-owned businesses

A sample of workgroup members' favorite BIPOC-owned businesses

. Black . Golden Thyme
Afro Deli BlackBlue Garnet Books Cookie Cart Café y

Pimento Roots
Pow

Handsome Hog Jamaican Maria’s Café Community

Wow Grounds Kitchen Birth Center

Thomasina's Tundra

h h The
MN Black Box Brittle The Dream Shop Camden Social Ventures
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https://www.afrodeli.com/
https://www.blkblu.com/
https://www.blackgarnetbooks.com/
https://cookiecart.org/
https://www.facebook.com/GoldenThymeOnSelby/
https://handsomehog.com/
https://www.powwowgrounds.com/
https://pimento.com/
https://pimento.com/
https://pimento.com/
http://www.mariascafe.com/
https://www.rootsbirthcenter.com/
https://www.rootsbirthcenter.com/
https://www.rootsbirthcenter.com/
https://thomasinascashewbrittle.square.site/
https://thomasinascashewbrittle.square.site/
https://thedream.shop/
https://www.facebook.com/thecamdensocial/
https://tundravc.com/
https://tundravc.com/
https://mnblackbox.com/

Homeownership | Warm up responses

Dimensions
in Hair / The
Connect

BIPOC-owned businesses

A sample of workgroup members' favorite BIPOC-owned businesses

Brookside Barber

Du Nord Spirits

Los Ocampo

Roseline’s
Candles
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Boludo

East Side Thai

NEOO Partners
Inc.

Sammy'’s Ave
Eatery

Capital View
Café

Flava Café

Smoke in The
Pit

Thomasina’s
Cashew Brittle

C70 Builders

Guavas Cuban
Café

Pho Valley

The Coven

Cheng Heng

Golden Thyme

Café House of Soul

Pimento
Jamaican
Kitchen

The DREAM
Shop



https://www.brooksidebarbers.com/
https://www.boludo.com/
https://www.capitalviewcafe.com/
https://www.capitalviewcafe.com/
https://www.c70builders.com/
http://www.chengheng448.com/
https://dimensionsinhairsalon.com/
https://dimensionsinhairsalon.com/
https://dimensionsinhairsalon.com/
https://dunordsocialspirits.com/
https://www.eastsidethai.com/
https://www.flavacafe.org/
https://guavascubancafe.com/menus
https://www.youvebeensouled.com/
https://www.losocampo.com/
https://www.neoopartners.com/
https://miltonsvvb.com/
https://www.facebook.com/GoldenThymeOnSelby/
https://phovalley.kwickmenu.com/
https://roselinescandles.com/
https://pimento.com/
https://pimento.com/
https://sammysavenueeatery.com/
https://thedream.shop/
https://www.smokeinthepit.com/
https://thomasinascashewbrittle.square.site/
https://thomasinascashewbrittle.square.site/
https://www.thecoven.com/

